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OUR SUSTAINABILITY 
STRATEGY
Our sustainability strat-
egy centers on people 
and an inspiring working 
environment, responsible 
service delivery and a 
climate-friendly invoice 
lifecycle. 

Our Business
ROPO IN BRIEF
Ropo is the Nordic market leader and pioneer in invoicing technology, transfor-
ming the invoicing flow end-to-end. We help companies unify and streamline 
all invoicing processes to create a seamless workflow, providing full visibility, 
an elevated customer experience, and improved control with a single overview. 
Committed to exceptional service and our one-platform strategy, we proudly 
support over 10,000 clients across Finland, Sweden, Norway, and Denmark. 
Read more on page 6.

HIGHLIGHTS 2025
In 2025, we strengthened the founda-
tions of responsible growth. Our ex-
ternal audits resulted in zero non-con-
formities, reaffirming the strength of 
our quality and governance practices. 
We advanced risk management, 
deepened transparency in compensa-
tion, and continued building a culture 
of openness. We also took significant 
steps toward more unified, scalable 
service delivery across all markets.

GOALS FOR 2026
In 2026, we will continue to drive 
excellence across our business 
processes, governance, people expe-
rience, and climate transparency – 
from launching our compliance portal 
to harmonizing HR practices and 
advancing the climate insights behind 
every invoice. We will also advance 
progress toward our updated sustai-
nability targets for quality, operating 
stability, and user experience.

SUSTAINABILITY 
AT ROPO  
At Ropo, sustainability 
is about more than just 
compliance: it forms an 
integral part of the group’s 
strategy and values.
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CEO Letter
At Ropo, our mission is to reduce friction in financial processes by making 
invoice workflows smarter, simpler, and fully transparent. We are auto-
mating repetitive tasks, using AI to support daily activities, and building 
technology that reduces inefficiencies while streamlining operations that 
have traditionally been resource-intensive. By helping organizations move 
from manual and paper-based invoicing to digital, traceable workflows, 
we contribute to reducing environmental impact while significantly im-
proving operational efficiency.

Beyond efficiency gains and environmental benefits, these transfor-
mations help organizations gain better visibility into their financial data, 
enabling smarter decision-making, stronger financial resilience, better 
workplaces, more meaningful work, and improved support for end cus-
tomers.

Our core development themes – smart digitalization and automation, 
AI excellence, customer experience, and digital trust – serve as cor-
nerstones in building responsible technology: technology designed for 
people to thrive and for organizations to succeed.

Strong governance forms the foundation of this work. Through our 
global management systems and aligned ways of working, we have 
continued to strengthen our governance maturity, data integrity, and 
operational excellence. This foundation enables us to operate responsibly, 
respond proactively to evolving client needs and regulatory requirements, 
and maintain robust oversight and transparency across our operations.

Ultimately, sustainability for us is about people. This commitment ex-
tends to our clients, whose success we support through reliable services, 
continuous platform development, and forward-looking innovation – and 
to our employees, whose expertise and dedication drive our progress. 
Across our organization, we strive to create value that is sustainable, 
responsible, and human-centered for our stakeholders, the environment, 
and the broader economy.

This report outlines the steps we have taken, the progress we have 
made, and the areas where we continue to improve. Sustainability is not 
just a metric for us – it is embedded in how we run our business every day.

 
Ilkka Sammelvuo
CEO

Ultimately, 
sustainability for us is 
about people.
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Employees (Headcount)

Kuopio, Finland

Porvoo, Finland

Gothenburg, Sweden

Stockholm, Sweden

Sandefjord, Norway 

Oslo, Norway

Bergen, Norway

Remote workers

Key Figures

~403
Finland

Sweden

Norway

59%

13%

28%

Headquarters 
Kuopio

Porvoo

Stockholm

Oslo

Gothenburg

Sandefjord

Bergen

Offices

Financial summary​ (EUR million)

104.9

173.4

31.5

Net sales Equity Debt

Adelis Equity

Co-investors

Key employees
100%

12%

21%

67%

Ownership
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Ropo in Brief 
 
Ropo is the Nordic market leader and pioneer in invoicing 
technology, transforming the invoicing flow end-to-end. 
We help companies unify and streamline all invoice-related 
processes providing control, full visibility, and improved 
efficiency.  Our invoice lifecycle concept builds on proprietary 
technology, high-quality service, and advanced automation. 

At the core of our services is Ropo One®, our proprietary plat-
form developed in-house. Ropo One® automates and unifies 
invoicing and receivables management, reducing manual data 
processing and improving transparency with real-time data ac-
cess, reporting, and Business Intelligence (BI) tools. Through our 
single-service provider model, our clients gain full visibility and 
control over their receivables. 

Headquartered in Kuopio, Finland, we have successfully 
expanded across the Nordics and now support nearly 11,000 
clients. In 2025, our key markets were Finland, Sweden, and Nor-
way, and we supported Nordic clients with operations in Den-
mark. We plan to strengthen our market presence in Denmark in 
the coming years.

Our service success is measured in relation to both our 
clients and their customers. Depending on the client’s service 
package, our responsibilities cover invoice delivery, sales ledger 
management, reminders, debt collection, and customer service 
related to payments. 

High-quality service is at the heart of our business, driven by 
our dedicated personnel. Our organizational structure is de-
signed to ensure strong customer satisfaction and long-term 
growth. Country-specific teams manage client and end-cus-
tomer operations, while our group organization supports them 
with the Ropo concept, Ropo One® technology, platform and 
service development, IT solutions, commercial models, brand-
ing, and governance. We foster a strong corporate culture and 
engage top talent to drive our mission forward.

Our vision is a better-flowing economy. 
By optimizing business flow and the 
end-to-end invoicing process, we help 
companies unlock their full potential 
and enhance the customer experi-
ence. We ensure that invoices reach 
end customers through their preferred 
channels, payments are processed 
correctly, credit risk is managed effec-
tively, and high-quality customer ser-
vice and payment advice are always 
available. We believe in full transpar-
ency, data-driven processes, and the 
seamless integration of technology 
and high-quality service. Delivering an 
outstanding experience for both our 
clients and their customers is our top 
priority.

Ropo  |  Sustainability Report 2025



  7      

Ropo  |  Sustainability Report 2025

  |   About Ropo Group  |  Sustainability  |  Business ethics & responsible service delivery  |  People & Inspiring working environment  |  Climate-friendly invoice lifecycle  |  Moving forward

 
Our Corporate Governance
At Ropo, sustainability is a core compo-
nent of our business strategy. The Board 
of Directors serves as the primary gov-
ernance and supervisory body overseeing 
our sustainability efforts and strategy. The 
Group Management is responsible for the 
execution of the strategy and ensuring that 
it is implemented in all operating countries. 
Group Management together with the Chief 
Brand and Communications Officer and local 
management teams are responsible to make 
sure that our sustainability strategy together 
with related policies and standards are fol-
lowed and well-anchored across the group.

Our Code of Conduct

Our Code of Conduct, referred to as the 
Code, serves as the foundational docu-
ment for our sustainability initiatives and 
has received approval from our Board of 
Directors. The Code sets forth the standards 
we expect of ourselves and our business 
partners, promoting responsible, ethical, and 
sustainable practices at all times. It provides 
clear guidance for employees, contractors, 
representatives, and board members across 
every country in which we operate. 

The Code is based on the 10 principles of 
the UN Global Compact and its underlying 
conventions and declaration. They include 
the Universal Declarations of Human Rights, 
the International Labour Organization’s 
Declaration on Fundamental Principles and 

Rights at Work, the Rio Declaration on Envi-
ronment and Development, and the United 
Nations Convention against Corruption. It 
highlights all areas of human and labor rights; 
environment; anti-corruption and ethics 
policies along with establishing a whistle-
blowing function and outlines the minimum 
requirements for sustainable business con-
duct. Responsibility for operationalizing 
these principles in daily work rests with every 
employee, manager, executive, and member 
of the board. For suppliers, we implement 
the Supplier Code of Conduct, designed to 
uphold equivalent principles while addressing 
the specific role and responsibilities of suppli-
ers as stakeholders.

The ultimate responsibility of enforcing 
the Code rests with our CEO. The Code is 
available on our websites.

 
Quality assurance

At Ropo, quality assurance plays a crucial role 
and is demonstrated through our ISO 9001, 
14001, and ISO/IEC 27001 certifications. In 
2025, we conducted our first comprehensive 
surveillance audit across our operating coun-
tries, which resulted in zero non-conformities. 

All employees—both existing and new—
are required to complete annual cyber secu-
rity training. Looking ahead, we aim to incor-
porate quality assurance into this mandatory 
training beginning in 2026.

Ropo Group’s management system certifications

Ropo Group ISO 
9001

ISO 
14001

ISO/IEC
27001

ISAE 3402
Type II

Finland	

Sweden	

Norway
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Policies

At Ropo, we have several policies imple-
mented in our daily work and operations that 
are integral to our corporate governance 
and emphasize our commitment to business 
ethics. These policies guide our actions and 
ensure that we maintain high standards of 
conduct across all aspects of our business. 

The policies include:
•	 Code of Conduct
•	 Privacy policy
•	 Cyber security policy
•	 Health and safety policy
•	 Diversity and inclusion policy
•	 Anti-corruption policy
•	 Environmental policy
•	 AI policy
•	 Sourcing and procurement policy
•	 Supplier Code of Conduct

These policies are designed to foster a 
culture of integrity, accountability, and 
respect within our organization, and they are 
crucial in helping us achieve our strategic 
goals while adhering to ethical principles. In 
2025, we introduced our Supplier Code of 
Conduct, Sourcing and procurement policy 
and AI policy. The Supplier Code of Conduct 
is similar to the Ropo Code but focuses on 
sustainability expectations for suppliers 
and partners. The purpose of the Sourcing 
and Procurement policy is to establish clear 
guidelines and procedures for procuring 
goods and services. You can read more 
about the Supplier Code of Conduct and the 

Ropo  |  Sustainability Report 2025

Supply Chain Management 

At Ropo, environmental aspects of sustaina-
bility are reflected in a close relationship with 
our suppliers. We work with a wide range of 
suppliers from services such as data hosting, 
information and communication technology, IT 
hardware and software and printing services. 
As part of our quality assurance, we set the 
same security requirements for our suppliers 
as we do for ourselves. We strive to choose 
suppliers that we perceive sustainable, prefer-
ably with certifications such as ISO 9001, ISO 
14001 and ISO/IEC 27001. Regarding informa-
tion security, a supplier who do not have certifi-
cation for ISO/IEC 27001 must file a third-party 
audit report to ensure they are compliant with 
all aspects of information security. Supply chain 
management at Ropo Group is governed by our 
Supplier Code of Conduct, which outlines our 
expectations for our partners and suppliers. The 
Supplier Code is, just as our Code of Conduct, 
based on frameworks and standards such as 
the United Nations Universal Declaration of 
Human Rights, along with the legislations in the 
countries where we operate, as described in the 
previous chapter. However, the Supplier Code is 
focusing on partners and supplier. 

Ropo’s Sourcing and procurement poli-
cy sets out clear guidelines and procedures 

Sourcing and Procurement policy in the next 
chapter on Supply Chain Management.

Our AI policy emphasizes how we aim to 
work using AI, which is supporting human judg-
ment, transparency, and legal compliance.

for procuring goods and services. It ensures 
that all acquisitions are made in a fair, ethical, 
and cost-effective manner while meeting the 
group’s needs and compliance requirements. 
It also aims to foster transparent relationships 
with suppliers.

Moving forward, we aim to integrate sus-
tainability as a core element in our criteria for 
supplier selection. We believe these steps are 
essential to adopting a holistic approach to sus-
tainability across all our business areas.
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The risk management process at Ropo follows a clear structure with defined responsibilities and a transparent 
reporting framework, as described in the image above.

Board of Directors

CEO

Group 
management 
team

Countries

Internal audit

Quality
 management and
Group RM officer

Quality team 
(operational), 
countries

Jan	 Feb	 Mar	 Apr	 May	 Jun	 Jul	 Aug	 Sept	 Oct	 Nov 	 Dec

Third line: Assurance on the effectiveness of first and 
second line of defense and advices to improve process-
es. Reports to management team and the board. 

First line: Identifying and controlling risks 
through the use of agreed guidelines, 
frameworks and controls.

Second line: Establish the common way of work-
ing with quality management and to coordinate 
the work within the group, contact with external 
auditor. Consultant to the first line.

Continuous role: Identifying country-level 
risks and monitoring risk responses. Take 
action to mitigate identified risks. 

Continuous role: Identifying country-level 
risks and monitoring risk responses. Take 
actions to mitigate identified risks. 

3rd line

2nd line

1st line
2. Identifying, assessing and 
prioritizing risks, defining and 
implementing risk responses

1. Coordinating risk 
identification, group 
targets and docu-
mentation activities

3. Analyzing risk 
data and develop-
ing country-level 
risk register

6. Analyzing risk 
data and devel-
oping group-level 
risk register

4. Management re-
view of the quality 
and environmental 
system

4b. Utilizing 
company-level risk 
portfolio as a part 
of annual planning 

10. Set actions to 
mitigate risks to 
acceptable level that 
is equivalent to the 
strategy

9. Utilizing 
group-level risk 
portfolio as a part 
of annual planning 

10. Set actions to 
mitigate risks to 
acceptable level that 
is equivalent to the 
strategy

5. Identifying 
group-level risks

7. Risk reporting 
to the Board of 
Directors

8. Reviewing the 
group-level risk 
register

Risk management 

The risk management process helps us 
improve our business by analyzing the 
consequences of our actions, both past 
and present. We use this process in all 
teams within the group to evaluate risks 
based on probability, financial impact, 
and the need for action. Regular check-
ups are conducted on both operational 
and management level, making risk 
management a key part of our daily 
operations. Based on the assessment, 
actions are planned to mitigate the risk 
to an approvable level. 

The Board of Directors holds the 
primary responsibility for overseeing 
the company’s risk register, which are 
presented and reviewed at least once 
a year according to the yearly clock of 
Ropo’s risk management process. 

The results from this process allow 
us to set actions and targets for future 
business growth. 

The risk management is part of our 
quality assurance and integrated into 
our management system. In 2025, we 
introduced a risk management tool to 
improve business risk tracking, report-
ing, and mitigation across all countries 
and business areas.   
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The Foundation for 
Our Sustainability 
Strategy

Strengthening and aligning 
sustainability across the group  
At Ropo, sustainability is about more than 
just compliance – it is about living our values. 
We aim to ensure an ethical and environmen-
tally friendly invoice lifecycle for our clients, 
and to provide an inspiring workplace for our 
employees. Our sustainability strategy sup-
ports our business vision of a better-flowing 
economy. We bring this vision to life by mak-
ing the invoice flow more digital, ethical and 
data-driven through advanced technology 
and quality service. With a comprehensive 
materiality assessment, we ensure our sus-
tainability reporting aligns with the expecta-
tions of our key stakeholders.Strategy & Vision

Double Materiality Assessment 

Ropo  |  Sustainability Report 2025
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Sustainability Strategy & Vision 
At Ropo, sustainability forms an integral part of the group’s strategy and values. 
Our sustainability work focuses on inspiring working environment, responsible 
service delivery and a climate-friendly invoice lifecycle service.

Vision                  

Strategic 
Approach

Making invoice lifecycle more digital, ethical and data-driven with sustainable technology and service 

Sustainability 
guides our actions 
and business 
development 

We want our 
employees to 
be happy and 
feel well 

We are resource 
conscious and focus on 
reducing environmental 
impacts of invoicing 

We promote sustainable 
credit management 
and healthy payment 
culture

We are committed to 
standardized sustainability 
reporting and transparency 
throughout our value chain 

Business ethics & responsible 
service delivery 

•	 Corporate culture (G1)
•	 Corruption and bribery (G1) 
•	 IT security and ethical guidelines for 

customers and end-users (S4) 
•	 Internal privacy (GDPR) for internal 

workforce (S1)

People & inspiring working 
environment 

•	 Working conditions (S1)
•	 Equal treatment and opportunities (S1)

Climate-friendly invoice lifecycle

•	 Climate change mitigation (E1)
•	 Energy (E1)
•	 Material consumption (E5)
•	 Circular waste management (E5)

Material topics

Ropo  |  Sustainability Report 2025

Read more about the material topics related to Governance (G), Social (S), and Environmental (E) sustainability on page 12.
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Double Materiality Assessment
In the fall 2024, Ropo carried out its first double materiality assess-
ment (DMA) in accordance with the principles of the reporting 
standards set out in the EU Corporate Sustainability Reporting Di-
rective (CSRD). The aim was to identify the material impacts, risks, 
and opportunities related to Ropo’s sustainability and to begin 
preparations for complying with the reporting requirements that 
will take effect in 2025. Although the implementation of the CSRD 
has since been postponed due to the Omnibus legislation, the 
DMA conducted remains fully valid and forms the foundation for 
our sustainability approach and the content for Ropo’s sustainabil-
ity reporting. Ropo has defined its material sustainability topics in 
collaboration with its key stakeholders. The DMA comprised two 
dimensions: the materiality of impacts and financial materiality. To 
identify material impacts related to sustainability topics, Ropo’s ac-
tual and potential negative and positive impacts on people or the 
environment over different times were assessed, and the views of 
different stakeholders were considered to identify the impacts and 
assess their materiality. Each sustainability topic with a material 
impact was also assessed regarding whether it has, or could have, 
material financial impacts on Ropo. 

Material topics

Based on the materiality assessment, the material sustainability 
topics were re-evaluated and selected for reporting. They are re-
lated to Ropo’s clients (IT security and ethical guidelines for clients 
and end customers), personnel (working conditions), and business 
ethics (corporate culture). 

Based on the results of the DMA, climate change is one of 
Ropo’s material sustainability topics but not one of the top three 
in regards of impact, risk and opportunity analysis (IRO). This is 
because Ropo’s carbon footprint is not significant due to the nature 
of its operations. The service sector is generally considered to 
be low in emissions due to its low energy intensity. At Ropo, we 
strive for a climate-friendly invoice lifecycle and a key initiative for 
this is the digitalization of invoicing processes, which significantly 
reduces paper and logistic-based emissions. Ropo will therefore 
continue to report key information on its environmental impacts in 

(E1) Climate change 
mitigation

(E1) Energy 

(E2) Pollution
(E3) 

Water 

(E5) Material 
consumption

(E5) Circular waste 
management

(S1) Working 
conditions(S1) Equal 

treatment and 
opportunities

(S1) Internal privacy (GDPR) 
for internal workforce

(S2) Supply chain 
working conditions

(S2) Supply 
chain equal 
treatment 

(S2) Supply chain 
child labour and 

forced labour

(S4) IT security and 
ethical guidelines for 

customers and end-users

(S4) Social inclusion 
of end-users

(G1) Corporate 
culture

(G1) 
Protection 
of whistle-

blowers

(G1) Management of 
relationships with 

suppliers

(G1) Corruption 
and bribery

1
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the climate-friendly invoice lifecycle section.
The DMA process involved four key steps, with the first 

step being to understand the context in which the analysis 
was conducted. In line with European Sustainability Report-
ing Standards (ESRS) guidelines, this required a comprehen-
sive review of the entire value chain, considering all relevant 
aspects — upstream, within the company’s operations, and 
downstream. It was essential to analyze the value chain activi-
ties across these three dimensions and to identify various IRO’s 
and dependencies.

In parallel with the value chain analysis, a stakeholder map-
ping was conducted to identify and categorize key stakehold-
ers. This process involved compiling relevant information to 
better understand their needs and expectations, ensuring their 
perspectives were considered in the analysis. Key stakehold-
ers to Ropo are employees, clients, suppliers and owners. 

The findings from the value chain and stakeholder analysis 
were presented in a series of workshops with key business 
functions, including the CEO, CFO, HR, IT, and responsible 
people for sustainability and compliance, as well as owner 
representative (Adelis). During these workshops, the group 
conducted a thorough review of impacts, risks, and oppor-
tunities across all ten ESRS standards at the sub-topic level, 
covering the entire value chain — upstream, operations, and 
downstream. In regards of the financial impact, separate ses-
sions were held with CFO and Group Financial Manager. 

Following the consolidation of insights from stakeholder 
dialogues and workshops, a prioritization of all sub-topics was 
proposed and reached through consensus within the group. 
The final DMA results were subsequently presented to and 
approved by the Board of Directors.
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Affected stakeholders

Raw material 
extraction

Manufacturing of 
products Suppliers Clients End customers

Supervisory 
authorities*

Raw material 
extraction

Media and 
influencers

Governmental 
authorities Banks

Industry 
organizations

Raw material 
extraction

B2B (utilities, telco, 
insurances, real 
estate)

B2C (utilities, telco, 
insurances, real 
estate)

Other

ICT and 
infrastructure

Operational 
suppliers

Partners

Landlords

Consultants

* Relevant supervisory authorities include, but are not limited to: the
Finnish Regional State Administrative Agency, the Finnish Competition 
and Consumer Authority, the Finnish Data Protection Ombudsman, the 
Swedish Financial Supervisory Authority, the Swedish Authority for 
Privacy Protection, the Swedish Civil Contingencies Agency, and the 
Norwegian Financial Supervisory Authority.

Ropo  |  Sustainability Report 2025

Primary financial 
impact comes 
from clients, 
suppliers, 
authorities, and 
investors, with a 
societal focus on 
end customers.
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Impact Assessment

Sustainability risks was assessed alongside 
financial, operational, and compliance risks to 
provide a comprehensive understanding of their 
potential impact on our business. The process 
of identifying, assessing, and managing sustain-
ability opportunities will be integrated into our 
overall management framework by aligning them 
with strategic planning and budget review. This 
ensures that opportunities are contributing to 
long-term value creation and aligning with corpo-
rate objectives.

Input parameters include both internal and 
external data sources, such as stakeholder dia-
logues, regulatory frameworks, and sustainabil-
ity reports. The analysis covers the entire value 
chain—upstream, operations, and downstream. 
When actual internal or external data is not avail-
able, assumptions are made based on internal 
knowledge of the company and reasonable out-
comes, such as cost forecasts for procurement 
of material.

Our Sustainability Risks 

As a technology company, many of the critical 
risks we face pertain to automation and digitali-
zation. These include integrity breaches and data 
misuse, biases in automated processes leading 
to discrimination, and errors in automation. Failure 
to address these risks could result in significant 
fines, but more importantly, in compromised trust 
and reputation, which may lead to severe finan-
cial consequences and negatively impact our 
clients.
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Stakeholder surveys conducted as par of the DMA process also included an evaluation of Ropo's material topics for 2021-2023. 
The percentages reflect responses rated 4 and 5 on a scale of 1-5, indicating top priority.

Stakeholder Engagement

The stakeholder dialogues were done in accordance with the AA1000SES framework, which seeks 
to ensure that different groups are included, that they have a say in what is material, and that the 
organization responds to the concerns raised in a transparent manner. The stakeholder groups in-
cluded in the dialogues were Ropo employees, the management group, owners, clients and suppli-
ers. Our owners and the management team engaged in workshops and surveys were distributed to 
clients, suppliers and employees across the organization.

The stakeholder analysis showed that the topics identified in the last material assessment car-
ried out in 2021 were still relevant and considered material for Ropo. These were business ethics and 
responsible service delivery, people and inspiring work environment and climate-friendly invoice 
lifecycle. Our client’s top priority was foremost on maintaining data security and integrity and ensur-
ing a legal and responsible invoice lifecycle process. Both got top scores in terms of priority and in 
relation to previous material topics from all of the participating clients.

As they match well to the result from the new DMA, Ropo will continue to focus on these areas 
and incorporate those with the upcoming reporting for environmental and sustainability impact. 

Clients Employees

%
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Given that our employees are vital to the sus-
tained success and growth of our company, their 
well-being is another essential area of concern. 
This encompasses risks such as poor health and 
safety standards, long working hours with insuffi-
cient time off, gender discrimination, and incidents 
of harassment. Beyond the negative effects on the 
individuals affected, these risks could also hinder 
our ability to attract skilled labor.

A final critical area concerns compliance, 
particularly the prevention of conflicts of interest 
and maintaining accountability and responsibility. 
Key compliance risks include corruption, climate 
change, and environmental degradation. We un-
equivocally condemn all forms of corruption and 
have detailed regulatory processes and practices 
in place, as outlined on page 20. While climate 
change represents one of today's most urgent 
challenges, the service-based nature of Ropo's 
operations allows us to mitigate some of its most 
severe impacts. Nevertheless, we are committed 
to actively reducing our contribution to climate 
change and fostering a more environmentally 
sustainable invoice lifecycle. This commitment ex-
tends from managing energy consumption in our 
offices to responsibly handling our IT equipment.

Methodology

In terms of assumptions; the quantification and 
scoring of impacts, risks, and opportunities have 
been conducted on a best-effort basis, using the 
available data at the time of assessment. Where 

data was unavailable, general assumptions 
have been applied to ensure a consistent and 
reasoned evaluation. For instance, in assess-
ing supply chain risks, assumptions may have 
been made regarding supplier compliance with 
environmental and social standards, based 
on industry benchmarks and geographic risk 
profiles in the absence of supplier-specific 
disclosures.

We identify and assess areas of heightened 
risk by focusing on specific activities, business 
relationships, and geographies that are more 
likely to contribute to adverse sustainability 
impacts. This involves mapping potential and 
actual internal impacts and evaluating suppliers 
based on key purchasing categories, primary 
products/services, and country-specific risks 
to pinpoint areas with the highest potential for 
human rights or environmental challenges.

Consultation with affected stakeholders 
have been made through stakeholder dialogues 
where employees, clients and suppliers have 
responded to a survey. 

Risks have been assessed based on a 
desktop analysis covering sector and geo-
graphical risks, as well as mitigating actions 
such as if they have signed our Supplier Code 
of Conduct, outcome of supplier assessment 
questionnaires or audits. Prioritization in relation 
to scope, scale and irremediability has been 
conducted in conjunction with the DMA.  

Ropo  |  Sustainability Report 2025
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Ropo’s commitment to sustainability 
is reflected in our focus on people, 
responsible service delivery, and a 
climate-friendly invoice lifecycle. In 
2025, we continued to strengthen 
our foundations across all business 
areas. We invested in our platform and 
product development to enhance user 
experience, quality, and operational 
stability in all markets. We also 
reinforced our governance structures 
and advanced our people experience 
across stakeholder groups, including 
employees, clients, and end customers. 
For us, sustainable growth is built on 
the wellbeing of our employees, the 
success of our clients, and responsible, 
transparent business practices.

Sustainability
2025 

Sustainability highlights

Business ethics & responsible service delivery

People & inspiring working environment

Climate-friendly invoice lifecycle

Ropo  |  Sustainability Report 2025
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Zero non-conformities in ISO audits
We achieved zero non-conformities in our annual 
quality assurance surveillance audit 2025, covering 
all our management system certifications: ISO 9001 
(Quality Management), ISO 14001 (Environmental 
Management), and ISO/IEC 27001 (Information 
Security Management). This outcome reflects the 
maturity of our governance practices and our ongoing 
dedication to high operational standards.

Strengthened risk management
We implemented the Granite risk management 
tool to enhance group-wide risk identification, 
transparency, and accountability. This enables 
more proactive, data-driven decision-making and 
reinforces our overall governance framework.

Sustainability Highlights
In 2025, our strong commitment to quality assurance and audited 
management systems was demonstrated by zero non-conformities in our 
external audit. We also advanced our risk management processes and 
strengthened our internal practices to foster a knowledge-sharing culture, 
promote open feedback, and enhance compensation transparency. 

Unified service delivery in Ropo One®
We advanced the transition toward standardized 
service delivery through the Ropo One® platform. 
With the legacy system migrations, we have improved 
the consistency and quality of service production, 
strengthened operational stability, and enabled 
seamless, scalable service delivery across all markets.  

Our Zero- 
Tolerance Policy
We are always committed to:

0 warnings or other 
sanctions from authorities

For further details, see page 24-25

0 major information 
security incidents  

For further details, see page 22

0 cases of discrimination 
within the group

For further details, see page 35

0 cases of corruption 
within the group

For further details, see page 20

Advancing transparency in compensation
We established a continuous model for conducting 
regular pay surveys and analyzing gender pay 
gaps. We also advanced our transition to a job-
classification–based compensation structure across 
all countries, further strengthening transparency and 
equity in remuneration.
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Business Ethics &
Responsible 
Service
Delivery

At Ropo, acting as a trusted and secure 
strategic partner is the foundation for 
our business. We serve our clients by 
ensuring that vital processes along 
the value chain of the invoice lifecycle 
and financial transactions are covered. 
Guaranteeing a legal and responsible 
invoice lifecycle process, ensuring 
a high standard of data security, and 
promoting a responsible payment 
culture are our top priorities.

Actively working to eliminate corruption 

Maintaining data security and integrity

Ensuring a legal and responsible invoice lifecycle process

Promoting a responsible economy and payment culture

Developing availability, usability, and inclusive services

Ropo  |  Sustainability Report 2025
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Actively Work to Eliminate Corruption 
At Ropo, we maintain a zero-tolerance policy 
towards all forms of unethical business con-
duct and corruption, whether carried out by 
our employees, contractors within the organi-
zation, or third parties acting on our behalf. We 
comply with anti-corruption laws and regula-
tions and follow established anti-corruption 
and sanctions lists such as those of the Office 
of Foreign Assets Control (OFAC), the National 
Bureau of Investigation (NBI), the European 
Union (EU) and the United Nations (UN). In addi-
tion, our work is governed through our certified 
management systems, including ISO 9001 for 
quality assurance, 14001 for environmental 
management and ISO/IEC 27001 for informa-
tion security management and the Interna-
tional Standard on Assurance Engagements 
ISAE-3402.  

In 2025, we continued to work on both 
group and country level with our anti-corrup-
tion and combating terrorist financing prin-
ciples awareness efforts. On group level, our 
Group Risk and Compliance Officer is respon-
sible for overseeing group-level compliance, 
anti-corruption, and anti-money laundering 
strategies. The local compliance teams man-
age day-to-day operations, including Know 
Your Customer (KYC) and Anti-Money Laun-
dering (AML) practices. 

All employees participate in mandatory 
annual training regarding anti-corruption. 

 In 2025, we reviewed five unusual trans-
actions in line with our corruption‑monitoring 
procedures. Upon closer inspection, none of 
them indicated suspicious activity or required 
reporting to financial authorities. 

Anti-Money Laundering 

In accordance with anti-money laundering 
legislation, we are obliged to identify and 
monitor our clients and their customers’ ac-
tivities through risk assessment processes. 
Prior to engaging with new clients, we con-
duct thorough risk assessments and maintain 
regular follow-ups with established business 
partners. If there is any suspicion of serious 
criminal activities, we initiate a due diligence 
investigation into the client and, if necessary, 
report our findings to the relevant authorities. 
Additionally, as part of our risk assessment 
procedures, we verify the credit history of all 
new employees.

Ropo has implemented a comprehensive 
anti-money laundering policy, which includes 
combating terrorist financing principles. This 
policy, along with the principles, has been 
integrated into our annual employee train-
ing program, which is mandatory for all new 
employees during their onboarding period. 
Furthermore, all employees are required to 
renew their training annually.

By increasing awareness and under-
standing of anti-money laundering through 
our comprehensive policy and mandatory 
training, we ensure that these practices are 
ingrained in Ropo’s daily operations. This un-
derscores the importance of enhancing the 
tracking, investigation, and recovery of the 
proceeds of crime across the Ropo Group.

Corruption 2025 2024 2023

Number of investigated   
transactions *

5 7 2

Number of transactions reported 
to financial supervisory authority

0 2 1

Number of cases of corruption 
within Ropo Group 0 0 0

* Total number of suspected and identified cases

Business ethics & responsible service delivery
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Whistleblowing 

Ropo maintains a transparent business environ-
ment and high ethical standards. We prioritize 
safety and respect for all individuals impacted 
by our operations. Our whistleblowing service, 
managed by external partner WhistleB by 
Navex, allows reporting of serious risks or mis-
conduct anonymously. The secure, encrypted 
communication channel ensures confidenti-
ality. We encourage employees and business 
partners to report any violations within Ropo 
Group.

The whistleblowing service aims to em-
power individuals to speak up without fear of 
retaliation. Reports can be made anonymously, 
ensuring that individuals feel secure when 
coming forward. It is accessible to all employ-
ees through our intranet and to external parties 
via our Code of Conduct, which is published on 
our website. In line with our Code of Conduct, 
we encourage all employees and business 
partners to report any misconduct or suspect-
ed violations within the Ropo Group. 

In 2025, we received two reports through 
the whistleblowing system. Following review, 
it was determined that neither report qualified 
as misconduct or a violation of policies; in-
stead, both were personnel-related feedback 
submitted through the wrong channel. The 
reports concerned the same underlying issue 
related to conditions within a specific team in 
Sweden. HR and Legal conducted thorough 
investigations and implemented corrective ac-
tions. All concerns have been fully addressed 
and are now considered resolved.

In 2026, we plan to update our whistleblow-
ing service with an integrated solution pro-

WhistleB Cases 2025 2024 2023

Finland 0 0 0

Sweden 2 0 0

Norway 0 0 1

Total 2 0 1

Business ethics & responsible service delivery

vided by our HR platform, Hailey. The existing 
protections for anonymity, confidentiality, and 
information security will remain fully in place.
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Maintaining Data Security and Integrity   
At Ropo, acting as a trusted and secure business 
partner is key to our success, and it requires a high 
standard of data security and privacy protection. 
Our business model necessitates handling a large 
amount of sensitive information both digitally and 
through physical documents. This position comes 
with significant responsibility in terms of trustwor-
thiness. We must ensure we uphold our data security 
and protect our clients’ and their customers’ data. As 
a tech company handling vast amounts of personal 
and financial information, many of the critical risks 
facing the Ropo Group relate to cybersecurity and 
data privacy, including integrity breaches and misuse 
of data. To ensure data integrity for our clients, their 
customers, and our business partners, and to mitigate 
the risk, we work closely with an external security 
operations center with a well-established system to 
protect data against unauthorized access. In close 
collaboration with our internal information office at 
Ropo, we monitor potential offensive manoeuvres and 
cyberattacks. To increase awareness of data security 
and cybersecurity risks, our employees are required 
to undergo annual training related to the subject. 
This training is part of our new employee onboarding 
process and forms part of our group-wide employee 
training program. Continuous development and test-
ing of our systems and platforms are essential parts 
of this work.

In addition to the employee trainings, we 
continually invest in secure technologies, regu-
larly review and update our privacy policies, and 
conduct risk assessments to identify and mitigate 
potential vulnerabilities. 

We hold the ISO/IEC 27001 certificate for our 
information security management system, which 
covers IT security, cybersecurity, and privacy 
protection. In 2025, we successfully completed 
our first surveillance audit, with no remarks or 
non-conformities identified.

The resources allocated to maintain the set 
level of security measures are €260,000 op-
erating expenses (OpEx). We estimate this to 
increase with 5% for upcoming 3-5 years. This 
refers to inflation and price increases from sup-
pliers.

Complaints/Breaches of Customer Privacy 

Identified leaks, thefts, or losses of customer 
data are handled according to our established 
group-wide incident response protocol. In the 
event of an incident, the Data Protection Authori-
ty must be notified for further investigation in line 
with the requirements of the GDPR, unless the 
personal data breach is unlikely to result in a risk 
to the rights and freedoms of natural persons. 
Even in cases where our legal team assesses that 
there is no risk, Ropo documents all personal data 
incidents, including the circumstances surround-
ing the incident, its effects, and the corrective 
measures taken.

In 2025, we continued our efforts in improving 
transparency and further developed our data pro-
tection measures. During the reporting year, we 
identified 834 cases of suspected and identified 

Information security Incidents 2025 2024 2023

Major information security 
incidents

0 0 0

0 major information 
security incidents
in 2025.

Business ethics & responsible service delivery Ropo  |  Sustainability Report 2025
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Sustainability actions 2025

During the reporting year, we 
successfully completed our first 
surveillance audit for certification in 
three key areas: ISO 9001 (Quality 
Management), ISO 14001 (Environmental 
Management), and ISO/IEC 27001 
(Information Security Management). The 
audit concluded with no remarks or non-
conformities identified.

In addition, we renewed our ISAE 
3402 Type II certification in all operating 
countries. 

Target for 2026

We continue to enhance the user 
experience, including inclusiveness, 
and promote sustainability awareness 
among our stakeholders. In 2026, we 
plan to implement our procurement 
and sourcing policy, incorporating our 
sustainability principles and upholding 
corporate governance standards. We will 
also continue strengthening our quality 
assurance and expertise in management 
systems across the organization by 
making them part of mandatory training 
for all employees. We plan to update 
our whistleblowing service with an 
integrated solution provided by our HR 
platform, Hailey. 

Complaints/Breaches  2025 2024 2023

Total number of substantiated complaints received 
concerning breaches of customer privacy. 3 3 3

Whereof complaints received from outside parties 
and substantiated by the organization. 2 3 2

Whereof complaints from regulatory bodies. 0 0 1

Total number of identified leaks, thefts, or losses of 
customer data.* 834 347 181

Whereof confirmed cases.  3 5 3

leaks, thefts, or losses of customer data, 831 
of which were not considered to be a risk to 
the rights of freedoms of natural persons. The 
other three cases included a configuration 
error during a customer migration temporarily 
granted unintended system access to a limit-
ed number of users. An internal investigation 
found no evidence that personal data was 
accessed or misused. The issue was promptly 
corrected, reported to local data protection 
authorities, and subsequently closed without 
further action. The second case involves debt 
collection proceedings that were initiated 
against the debtor’s guardian, even though the 
debtor had already turned 18 by the time the 
communication was sent. The debtor subse-
quently filed a complaint. This incident was 
reported to the local Data Protection Author-
ity and was closed without any further action. 
The final case concerns a debt collection 
matter where the debtor’s name and address 
were altered due to an incorrect data cleaning 
process.

Business ethics & responsible service delivery

Ropo has conducted necessary mitigative 
actions in each of the 834 cases, discussed 
corrective action with the involved employees 
and suppliers, and complied with the author-
ities’ requests regarding necessary actions 
related to a complaint. 

The number of identified suspicions of po-
tential customer‑privacy violations increased 
notably compared to previous years. However, 
the number of substantiated complaints and 
confirmed breaches remained the same or 
decreased. This indicates that the rise in iden-
tified suspicions is linked to our stricter proce-
dures for documenting potential breaches and 
the growing awareness among employees of 
what may constitute a privacy risk, supported 
by recurring mandatory GDPR training.

We remain committed to further reducing 
these incidents by continuously improving our 
processes and controls. We also continue to 
encourage all employees to report any sus-
pected breaches so they can be thoroughly 
assessed and addressed.

* Total number of suspected and identified cases.
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Ensuring a Legal and Responsible Invoice 
Lifecycle Process
The core of our invoice lifecycle service is built around our 
proprietary Ropo One® software platform, developed in-
house to automate and unify multiple invoicing- and pay-
ment-related processes crucial for our clients’ businesses. 
Our business is based on trust and transparency, as well as 
laws, regulations, and ethical standards. High quality is our 
top priority; we have certified management systems cover-
ing all integral parts of our service processes, with quality 
assurance embedded within our operations, ensuring that 
compliance activities and service delivery consistently 
align with regulations, ethical standards, and our internal 
policies. 

We measure quality and operating stability annually 
across all clients and system users within the group. In 
2025, the share of our most satisfied clients in terms of 
quality increased from 64.5% to 68.4%, while the share of 
dissatisfied respondents remained nearly unchanged, mov-
ing from 9.8% to 9.7%. Operating stability also improved, 
increasing by 8.3 percentage points from 62.4% to 70.7%, 
while dissatisfaction decreased from 10.5% to 8.2%. These 
developments reflect the impact of our strengthened 
group‑aligned working structures, continued commitment 
to operational quality, and the finalization of our migration 
project from legacy systems to Ropo One®. We expect 
satisfaction levels across all indicators to continue trending 
positively following the temporary decline seen in 2024, 
supported by the finalization of our group‑aligned Client 
Success framework.

We maintain ISO 9001, ISO 14001, and ISO/IEC 27001 
certifications across all our operating countries, demon-
strating our commitment to integrated quality, information 
security, and environmental management systems. Addi-
tionally, we uphold ISAE-3402 Type II assurance engage-

ment in every country where we operate. 
We continued to work with our standardized reclama-

tion management procedures, which improves transparen-
cy and enable better monitoring through our CRM system. 
To uphold our compliance and service quality, we conduct 
regular training on the invoice lifecycle for both new and 
current employees. Our training covers relevant legislation 
and guidelines from supervisory authorities affecting our 
operations, including debt collection legislation and good 
collection practices, anti‑money laundering requirements, 
as well as data protection and cybersecurity.

Compliance 

We follow all applicable legislation in the countries where 
we operate, and our internal policies and guidelines are 
developed in accordance with regulations and recommen-
dations from regulatory bodies. To uphold the highest in-
ternational standards, our management systems for quality, 
information security, environment, and assurance engage-
ment are well-established, tested, and regularly monitored 
from process establishment and environmental impact 
evaluation to client and end-customer communications 
protocols. Our invoice lifecycle service covers receivables 
management, including payment monitoring, debt collec-
tion, and customer service related to payments. Debt col-
lection is regulated and closely audited by authorities, and 
potential positive or negative outcomes are made public. 
We conduct our operations in line with the Debt Collection 
Act and other relevant legislation, adhering to the Finnish 
Consumer Ombudsman’s guidelines for good debt collec-
tion practice in Finland, the Swedish Financial Supervisory 
Authority’s general guidelines and accepted practices in 

40%

34%

36%

Quality & Operating stability

6%

16%

6%4%

Quality

Operating stability

13%

4%
5%

8%

~ 71%*

Very satisfied

Satisfied

Neither satisfied nor dissatisfied

Dissatisfied

Very dissatisfied

Can’t say

* Our quality and operating stability 
scores represent the percentage of 
respondents who rated the topic at 
the highest satisfaction levels 
(4 or 5) on a scale of 1–5.

~ 68%* 
28%

Business ethics & responsible service delivery

Quality and operating stability are 
measured through an annual client 
satisfaction survey covering all clients 
and Ropo One® users.
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Sweden, and the Financial Supervisory Authority of Norway’s guidelines 
in Norway. Additionally, Ropo is an organized enterprise committed to the 
Finnish Union of Debt Collecting Agencies’ principles of responsible debt 
collection.

The Group Risk and Compliance officer, along with local compliance 
officers, ensures that Ropo’s policies, guidelines, external requirements, 
and risk assessment methods are well-anchored across each operat-
ing country. Local teams managed by local management handle legal 
compliance and operations, overseen by the Head of Legal in Finland, 
Sweden, and Norway.

Compliance with our certified management systems is overseen by 
Group Functions leaders; the Group Risk and Compliance Officer respon-
sible for quality and environmental management systems, and the Chief 
Information Officer for the information security management system. 
These leaders, along with local management teams and quality manag-
ers, ensure that group standards, policies, and guidelines are thoroughly 
integrated in all operating countries. We maintain robust internal con-
trols but also prioritize transparency. Our whistleblowing service allows 
employees, clients, and other stakeholders to anonymously report any 
suspected misconduct or unethical behaviour, reinforcing our dedication 
to integrity and accountability. 

In 2025, we found no legal or regulatory violations in any operating 
market. In Finland, the Regional State Administrative Agency provided 
guidance on two cases: one involving unnecessary costs from payment 
behaviors that led to excessive debt collection fees, and another con-
cerning inadequate payment response times for B2B customers. The 
Consumers Disputes Board (KRIL) also identified a case where Ropo 
did not follow good debt collection practices by failing to address a 
third-party payment during debt collection.

We received no reclamations regarding our invoice lifecycle service 
during the reporting year. We are proud to maintain a high standard of 
quality, aiming for zero issues with the 113.9 million invoices and other 
documents processed through Ropo One® during the reporting period.

Compliance / Reclamations 2025 2024 2023

Number of non-compliance cases 
with laws and regulations

0 0 0

Number of client reclamations 
for paper document distribution 
outside of invoice lifecycle service

3 2 0

Number of client reclamations 
related to invoice lifecycle service 0 3 7

Zero non-compliance 
with laws and 
regulations in 2025.

Business ethics & responsible service delivery



  26      

Ropo  |  Sustainability Report 2025

  |   About Ropo Group  |  Sustainability  |  Business ethics & responsible service delivery  |  People & Inspiring working environment  |  Climate-friendly invoice lifecycle  |  Moving forward

 
Selecting Clients

We adhere to a well-defined process for selecting our 
clients, ensuring alignment with our internal policy 
documents that uphold our ethical principles and val-
ues. Our group-wide policy encompasses an exclusion 
list, covering sectors we do not engage with for new 
client acquisition. This list includes, but is not limited 
to, providers of instant loans, gambling services, and 
entities associated with increased risks of over-in-
debtedness or deceptive practices in the purchasing 
process. Our exclusion criteria reflect our commit-
ment to our values and service mission, which aims to 
mitigate payment difficulties and over-indebtedness. In 
addition to our exclusion policy, we conduct thorough 
Know Your Customer (KYC) activities as a fundamental 
aspect of our anti-money laundering efforts, detailed 
on page 20. These activities encompass regular re-
assessments and due diligence, integral to our client 
selection and retention processes. Our compliance 
team, in collaboration with local compliance officers, 
diligently monitors these procedures daily and coor-
dinates with local management teams regularly. The 
Group Risk and Compliance Officer provides support 
to local entities, assisting with risk management and 
the enhancement of KYC protocols.

Sustainability actions 2025

During 2025, we implemented a new 
risk management tool to improve 
business risk tracking, reporting, and 
mitigation across all countries and 
business areas.

Target for 2026 

Compliance key metrics include 
a zero-tolerance policy with the 
target of zero non-compliance with 
laws and regulations. To support this 
target, we will continue to ensure 
that all operations adhere to the 
highest standards of sustainability, 
compliance and workplace integrity. 
During 2026, we will introduce a 
dedicated Compliance Portal on our 
website to centralize all policies, 
guidelines and corporate practices. 
This initiative strengthens our 
governance framework and enhances 
transparency for all stakeholders.  

Business ethics & responsible service delivery
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Promoting a Responsible Economy 
and Payment Culture
At Ropo we talk about our two-sided platform, mean-
ing that we serve both our clients and their customers, 
to ensure a balanced and fair payment ecosystem. 
Through our services, we promote a responsible 
economy and payment culture which emphasizes the 
importance of timely invoice payments. We ensure 
that invoices reach customers through their preferred 
channels, payments are processed accurately, and 
high-quality payment advice is available to support 
customer relations, reduce financial difficulties and 
prevent over-indebtedness. 

For our clients, we are a strategic partner offering a 
comprehensive platform for invoice and receivables 
management. We provide complete access to invoic-
ing and payment data, along with other tools to ensure 
sustainable credit management and enhanced cus-
tomer understanding. Our impact extends beyond our 
clients and their customers, contributing to a society 
that values a healthy payment culture where compa-
nies can sell on credit and flexible payment arrange-
ments are available when needed, fostering economic 
resilience. 

Our service performance is measured in relation to 
both our clients and their customers. Key performance 
indicators (KPIs) related to promoting responsible 
economy and payment culture include client and 
end‑customer satisfaction measured through sys-
tematic NPS surveys, key invoice‑related metrics such 
as the rate of invoices paid on time and the average 
payment period, as well as end‑customer service 
interaction volumes across customer service channels 
and the MyRopo end‑customer portal. Clients and end 
customers are regularly invited to evaluate their ex-
perience, and the insights gained are used to support 
continuous service development.

For our clients, we are a 
strategic partner offering 
a comprehensive platform 
for invoice and receivables 
management. 

Business ethics & responsible service delivery
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The KPIs presented below describe our indirect economic impact through key invoice metrics from the client 
perspective, complemented by a comprehensive view of end‑customer service activity across customer service 
channels and the MyRopo end‑customer portal. In 2025, end‑customer reporting was updated to focus on total 
service interaction volumes, providing a more holistic view of overall service activity.

* In 2024, the data collection method was updated from response volumes to contact volumes; 2023 figures have been adjusted for comparability.

** The figure includes end‑customer service contacts and actions performed by customer service agents, as well as actions completed in MyRopo.

*** The figure reflects overall activity volumes in the MyRopo portal, including invoice views without user actions.

 Finland   Sweden Norway

2025 2024 2023 2025 2024 2023 2025 2024 2023

NPS, 
Decision-makers	

75 70 67 20 38 41 47 27 39

NPS, Projects* 93 72 79 88 - 100 29 - -25

Percentage of invoices 
paid on time in lifecycle 
service

95.9% 95.7% 94.2% 92.4% 89.8% 91.8% 94.1% 89.8% 93.5%

Percentage of invoices´ 
capital paid in lifecycle 
service

99.7% 99.7% 98.5% 99.2% 99.4% 99.4% 99.3% 97.5% 99.3%

Days Sales Outstanding 
(DSO) in lifecycle 
service**

19.8 20.2 20.6 31.3 32.2 33.9 22.2 20.2 22.7

Measure  Finland   Sweden Norway

2025 2024 2023 2025 2024 2023 2025 2024 2023

NPS, End customers*  60  57  57  28  23 15  21  31  47 

Number of 
end‑customer service 
interactions**

1 355 116 1 220 184 1 125 765 198 807 188 263 157 019 73 795 52 878 13 780

Number of MyRopo 
user sessions*** 2 256 874 1 776 315 1 259 764 106 087 43 186 12 820 15 645 11 029 2 141

 Sustainability actions in 2025

In 2025, we continued to develop accessibility 
features in MyRopo and aligned the service with 
the requirements of the European Accessibility 
Act (EAA). We also enhanced the MyRopo login 
experience to ensure smooth and secure access 
for all stakeholder groups. Client and end‑cus-
tomer satisfaction remained among our key
performance indicators.

Target for 2026

In 2026, we will continue to focus on user experi-
ence and accessibility across Ropo One® and My-
Ropo, with a specific emphasis on UI and UX de-
velopment. We will also assess all end‑customer 
touchpoints – from invoice communications and 
layouts to interactions with customer service – to 
ensure a seamless customer journey.

Quality metrics across the entire invoice lifecycle 
will remain a priority. In addition, we will monitor 
our sustainability‑linked satisfaction indicators 
against defined numerical targets covering over-
all sustainability performance, service quality, 
operating stability, and user experience.

* For the NPS for the projects, the number for 2024 is only reflecting Finland as there where no answers from clients on the project’s surveys in 
Norway or Sweden. 

** We updated the data collection method in 2024. Figures for 2023 have been adjusted to be comparable with 2024 data and therefore differ 
from those in the 2023 report.

Business ethics & responsible service delivery



  29      

Ropo  |  Sustainability Report 2025

  |   About Ropo Group  |  Sustainability  |  Business ethics & responsible service delivery  |  People & Inspiring working environment  |  Climate-friendly invoice lifecycle  |  Moving forward

Developing Availability, Usability, and 
Inclusive Services
As our business model relies on technology and we offer our 
clients and their customers digital platforms, our sustainabil-
ity commitment places a strong emphasis on user interfaces 
(UI), inclusive design, and availability. 

While focusing on our platforms, we recognize our re-
sponsibility across the service value chain. In addition to 
promoting digitalization, we ensure that our invoice deliv-
ery service includes the most trusted and commonly used 
delivery methods, allowing end customers to receive invoic-
es and invoice-related documents through their preferred 
channels. Both our clients and their customers benefit from 
our high-quality customer service available across various 
channels, in person and online. 

Our systems support English and the official languages of 
our operating countries, validated by professional translators 
familiar with industry‑specific terminology. Responsibility 
for availability, accessible design, and language options lies 
with our Chief Technology Officer and Chief Product Officer, 
supported by the Chief Brand & Communications Officer.

Our digital platforms are continuously evolving to meet 
user expectations, regulatory requirements such as the Eu-
ropean Accessibility Act (EAA), and established accessibility 
standards. Our commitment to the Web Content Accessibil-
ity Guidelines (WCAG) is to meet a minimum AA level, while 
aiming for AAA wherever feasible. 

Ropo One®  and Our Client Services 

Our invoice lifecycle solution is powered by Ropo One®, 
our proprietary tech platform that seamlessly combines all 
invoice-related workflows into a single system. As a holistic 
service provider, we ensure that our platform and processes 
meet high standards for data security, compliance, and envi-
ronmental responsibility. 

Our KPIs include system uptime, as well as user experience 
and inclusiveness, measured through an annual client satisfac-
tion survey covering all clients and system users across the 
group. 

In 2025, the share of the most satisfied Ropo One® users in terms of user 
experience increased from 58.5% to 63.2%. The share of very satisfied 
respondents also rose by 4.1 percentage points, from 22.1% to 26.2%, 
reflecting the positive impact of recent Ropo One® user interface improve-
ments. Inclusiveness remains a challenging area to assess, as “can’t say” 
responses increased from 59.0% to 62.8%, making it difficult to evaluate 
satisfaction reliably. Regardless, we ended behind the 2025 target of 50%, 
with an inclusiveness score of 22%.

Ropo One® maintained 100% uptime during the reporting period, mean-
ing there were no unplanned service interruptions affecting availability.
From 2026 onward, our sustainability-linked satisfaction indicators will 
include overall sustainability, quality, operating stability, and user experi-
ence—each with numerical targets measured through the annual client 
satisfaction survey. We will remove inclusiveness from the target frame-
work and instead monitor it through the broader user experience indicator, 
as respondents without disabilities consistently find it difficult to evaluate 
inclusiveness. User experience therefore provides a more meaningful and 
accurate metric. Read more about the targets on page 55.

MyRopo– Digital Availability for Handling Payments 

MyRopo serves as a 24/7 self-service channel with online assistance 
from our customer service agents and a chatbot. In MyRopo, 
end customers can, for example, check invoices’ status, make payments, 
and set up payment arrangements such as postponing the due date or 
creating a payment plan. 

We continuously improve the service based on feedback collected 
through a pop‑up survey upon logout. In 2025, the MyRopo login experi-
ence was upgraded, and the service was reviewed against accessibility 
requirements. As a result, MyRopo is now fully compliant with the Europe-
an Accessibility Act (EAA).

We promise 24/7 availability, making service uptime our most import-
ant KPI for MyRopo. In 2025, MyRopo maintained 100% uptime, meaning 
there were no unplanned service interruptions affecting its availability.

Inclusiveness

Very satisfied

Satisfied

Neither satisfied nor dissatisfied

Dissatisfied

Very dissatisfied

Can’t say

User experience 

User experience & 
inclusiveness

* Our inclusiveness and user experience 
scores represent the percentage of 
respondents who rated the topic at the 
highest satisfaction levels (4 or 5) on a 
scale of 1–5.

~ 22%*

~ 63%*

9%

13%

8%
3%

4%

63%

26%

37%

16%

10%
6%5%Uptime 2025

MyRopo: 100%
Ropo One®: 100%

Uptime 
guarantee (%)

 

 99.9 
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User experience and  inclusiveness are 
measured through an annual client sat-
isfaction survey covering all clients and 
Ropo One® users.
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People & Inspiring 
Working Environment

Ensuring employee engagement

Promoting diversity, equity and inclusion

Ensuring healthy and safe working environment

At Ropo we recognize that our 
employees are the key to our success 
as a company, and we therefore 
work hard to ensure that they are 
healthy and satisfied. We want to 
attract and keep the right talent and 
build an open organizational culture 
where all employees feel welcomed 
and appreciated. Our sustainability 
work focuses on three employee-
centric aspects: improving employee 
engagement, ensuring a healthy and safe 
working environment, and promoting 
diversity, equity and inclusion.

Ropo  |  Sustainability Report 2025
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Ensuring Employee Engagement
At Ropo, we understand that our employ-
ees are the cornerstone of our success. 
Employee experience is a critical focus 
area, as it shapes our interactions within 
the team and extends to our clients. Our 
goal is to nurture a workplace environment 
that not only delivers superior business 
outcomes but also promotes excellent 
employee experience. HR practices are 
governed by our local People teams in part-
nership with each country manager. De-
spite the local governance, we are dedicat-
ed to fostering closer collaboration across 
the group. Our work is guided by the belief 
that the employee experience at Ropo 
should be consistent across countries, with 
unified HR practices and policies, effective 
capability management, and a strong win-
ning culture as key enablers.

Our key metrics for employee engage-
ment are the employee net promoter score 
(eNPS) and overall employee satisfaction. 
In 2025, the average eNPS score across the 
entire group was 14. Alongside eNPS, we 
have consistently measured overall em-
ployee satisfaction with Ropo as a work-
place since 2024, using a scale from 1 to 5; 
the 2025 result was 3.9. These two indica-
tors have been tracked in parallel to provide 
a holistic view of the employee experience. 

We use a modern employee survey tool that 
provides personalized support and sparring. 
The tool enables a customized approach to 
employee surveys by delivering actionable 
insights and personalized guidance for both 
employees and managers. It supports individ-
ual development while equipping managers 
with advanced analytics to better understand 
and respond to their team’s needs. In addition, 
the tool allows us to facilitate anonymous 
follow-up conversations when concerning 
feedback is reported, supporting our zero-tol-
erance approach to workplace harassment 
and bullying. When such feedback is raised 
through the survey, both the manager and the 
People team are promptly alerted and can 
take appropriate actions.

Employee experience and engagement 
are also important subjects in regular growth 
meetings with our employees. Ropo Growth 
Discussions are designed for straight talk, 
sharing ideas and feelings, and strengthening 
the manager-employee relationship.

Our long-term ambition is to increase our 
employee Net Promoter Score (eNPS) to a 
target level of 30 and to maintain overall em-
ployee satisfaction at level 4 or above. When 
assessing our results against these goals, 
overall employee satisfaction remains consis-
tently strong, reflecting a solid and support-
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+ 4 

People & inspiring working environment

Overall 
satisfaction 2025 2024

Finland 4 4.1

Sweden 3.8 4.2

Norway 3.9 3.8

All employees 3.9 4.1

eNPS 2025 2024 2023

Finland 17 13 26

Sweden 17 22 -8

Norway -9 -34 12

All employees 14 10 17

ive day-to-day work experience across the Group. 
At the same time, our eNPS increased from 10 in 
2024 to 14 in 2025, indicating a growing willing-
ness among employees to recommend Ropo as 
an employer.

During 2025, we further strengthened several 
of our key organizational strengths, with a strong 
workplace community remaining at the core. 
Employees highlighted supportive and compe-
tent colleagues, a positive working atmosphere, 
strong team spirit, and an open, forward-looking 
culture as key drivers of wellbeing and engage-
ment. Leadership, line management, internal com-
munication, and HR practices received positive 
feedback overall, with clear improvements iden-
tified in parts of the Group. In addition, the Group 
strategy launched in spring 2025 increased clarity 
around our strategic direction and objectives, 
which strengthened motivation and enhanced the 
perceived meaningfulness of work.

While overall satisfaction remained at a good 
level, the willingness to recommend Ropo as an 
employer varied between teams during the year. 
Following a strong start to 2025, eNPS showed 
a gradual decline during certain periods, with 
increased workload identified as the most consis-
tent contributing factor. This trend was particu-
larly evident during the eNPS dips observed in the 
second and third quarters of 2025. During the sec-
ond half of the year, ongoing system changes and 
the introduction of new ways of working in parts 
of the organization required rapid adaptation and 
learning. While these changes support long-term 
development, they temporarily increased work-

load as structures, roles, and processes continued 
to evolve.

In response to employee feedback and survey 
results, we initiated several development actions 
during the year. These included introducing new 
survey indicators to better assess the effective-
ness of leadership communication and internal 
communication related to our offering. In addition, 
a new lowthreshold feedback channel was intro-
duced to strengthen transparency and employee 
participation by making it even easier for employ-
ees to raise questions, share feedback, and pro-
pose topics for employee information sessions.

Looking ahead to 2026, employee engage-
ment remains a key priority. Our focus areas 
include clearer and more consistent communica-
tion, particularly across teams and from top man-
agement; stronger leadership presence and role 
clarity; improved workload management, priori-
tization, and resourcing; and increased transpar-
ency around recognition and career development 
opportunities. We will also continue to develop 
our employee survey framework to better identify 
factors influencing eNPS. These initiatives will 
be implemented while continuing to build on our 
strong cultural foundation.

Overall employee satisfaction with Ropo as a workplace has 
been monitored at group level since 2024. Comparable data is not 
available for 2023.

Employee 
satisfaction eNPS+ 30 

Target 2026
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Social Dialogue and Collective bargaining 

Our company is committed to promoting effective 
social dialogue by maintaining open and transparent 
communication channels between management, 
managers, and employees. These channels include 
the company’s internal intranet, Slack channels 
organized by different topics and groups, and reg-
ular employee info sessions held at both group and 
country levels several times a year, in accordance 
with the annual communication plan. We also gather 
employee feedback through an engagement survey 
conducted three times a year. A comprehensive main 
survey is conducted once a year, followed by two 
smaller pulse surveys in four-month cycles. Based on 
the survey results, Country Management Teams, HR, 
and local managers will review the outcomes and 
plan necessary actions.

We comply with EU directives and national reg-
ulations that protect workers’ rights to information, 
consultation and participation. Our company ensures 
that employees are informed of the terms and con-
ditions applicable to their employment contracts or 
employment relationships and that they are consult-
ed on any significant changes, such as redundancies 
or transfers. 90% of our employees are covered by 
collective bargaining agreements. We comply with 
country-specific obligations to negotiate with em-
ployee representatives regarding significant changes 
affecting employees or their terms and conditions. 
We adhere to country-specific processes for contin-
uous dialogue and, when necessary, change negoti-
ations. Through these measures, we aim to create a 
supportive and inclusive workplace where employ-
ees feel valued and empowered to contribute to the 
company’s success. 

We comply with EU 
directives and national 
regulations that protect 
workers’ rights to 
information, consultation 
and participation. 

People & inspiring working environment
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Total number of training hours per year (per employee category) 

Employment 
category Total Women Men

2025 2024 2023 2025 2024 2023 2025 2024 2023

Group 
Management

7.3 7.7 1.8 0.0 1.7 0.0 7.3 6 1.5

Local 
Management

18.26 203.3 547.5 2.4 145.8 218.3 15.8 57.4 329.3

Managers 267.4 330.3 1569.5 198.5 171.5 1480.5 68.9 158.8 89.0

Employees 2441.2 3260.1 10492.2 1663.3 2005.3 4928.3 777.8 1254.8 5563.8

Total 2734.2 3801.5 12611 1864.3 2324.3 6627.1 869.9 1477.2 5983.7

Employees Trained
in Code of Conduct

Training pending

Training completed

Status
2025

36%

64%

Employee Training Program
To promote our employees’ skills and competence, we use 
Ropo Academy, which is a comprehensive global e-learning 
platform. It ensures high knowledge transfer and retention 
with gamified microlearning and streamlines our onboarding 
process and enhances the efficiency of training hours report-
ing. All Ropo employees are required to complete globally 
common trainings at regular intervals on GDPR, Anti-Cor-
ruption, Information Security, our Code of Conduct, the Work 
Environment Policy, and the Diversity & Inclusion Policy. In all 
countries, we have transitioned new employee orientation to 
the platform ensuring consistent training experience for all 
new hires from the outset of their employment. 

To uphold the Ropo culture across all levels of manage-
ment/key persons, we organize annual events that have 
become a tradition. These events are designed to foster closer 
collaboration, networking, and the exchange of ideas, as well 
as to communicate our strategy and goals. We believe that 
enhancing leadership skills and business know-how positively 
impacts the employee experience and increases employee 

satisfaction. 
During 2025, we achieved our goal of establishing a new 

group-wide onboarding training program, including coun-
try-specific learning paths for all operating countries. The pro-
gram provides a comprehensive overview of Ropo’s business, 
services, culture, values, and organizational structure, sup-
porting the smooth integration of new employees. In parallel, 
we began developing more team- and role-specific onboard-
ing materials for our operational teams through close global 
collaboration. This work will continue throughout 2026, with 
a focus on expanding the reach of onboarding and learning 
materials on our learning platform. The scope will be extended 
to cover additional teams, more advanced training for expe-
rienced employees, and targeted development programs for 
managers. 

We are committed to continuously enhancing our training 
programs to meet the evolving needs of our employees and 
the organization.

People & inspiring working environment Ropo  |  Sustainability Report 2025

All employees are required 
to complete the Code of 
Conduct training on an 
annual basis. By the end of 
2025, 64% of employees 
had completed the training 
during the reporting year. 
The remaining 36% consist 
of new employees who 
were assigned the training 
late in the year and there-
fore have time to complete 
it in 2026, as well as several 
employees who missed 
the deadline due to other 
work‑related priorities. The 
training will be reassigned 
to all employees at the be-
ginning of 2026, and those 
who missed the deadline 
will have the opportunity to 
complete it then.
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Promoting Diversity, Equity and Inclusion 
At Ropo, we hold the equal value of all individuals as a core 
principle. We are committed to promoting diversity and 
providing an equal-opportunity workplace. Discrimination 
and harassment of any kind are strictly prohibited, whether 
verbal, physical, or visual, and regardless of gender, gender 
identity, race, age, sexual orientation, pregnancy status, 
religion, ethnicity, mental or physical disability, or medical 
condition. 

We train all employees in our Work Environment Policy 
and Diversity & Inclusion Policy, and we provide specialized 
training for managers in recruitment and remuneration 
practices ensuring a healthy and functioning working 
environment for us all. During the reporting year of 2025, we 
did not encounter any incidents of discrimination at Ropo. We 
have an established self-identification process that enables 
employees to define and express their gender in a way that 
best reflects their individual identity. Employees can select 
from a broad range of gender designations and personal 
pronouns in company records and platforms, supporting an 
inclusive working environment that recognizes and respects 
individual identity.

Incidents, complaints and severe human rights 
impacts

In 2025, no grievance cases were raised, so no disciplinary 
actions or remediation plans were needed. There were also 
no instances of discrimination or harassment during the re-
porting year. Human rights were not violated, so no sanctions 
or compensations related to these issues were required.  

Discrimination 2025 2024 2023

Cases of discrimination 
within Ropo Group

0 0 0

People & inspiring working environment
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* All employees are disclosed in headcount. 
** Consultants, interns and volunteers are not included in the total.

* The table above represent the demographics of our employees as at the end of 2025 
All employees are disclosed in headcount.

Region     Total Permanent 
employees

Temporary employees

2025 2024 2023 2025 2024 2023 2025 2024 2023

Finland 239 278 252 235 231 232 4 47 20

Sweden 113 122 103 105 115 93 8 7 10

Norway 51 45 52 50 44 48 1 1 3

Total* 403 445 407 390 390 373 13 55 33

Total Women Men

Employment contract 2025 2024 2023 2025 2024 2023 2025 2024 2023

Permanent contract 390 398 373 197 214 198 193 175 175

Temporary contract 13 46 33 4 29 23 9 10 10

Employment type

Full-time 379 408 377 187 222 204 192 186 173

Part-time 24 36 27 14 22 17 10 14 10

Total* 403 444 404 201 244 221 202 200 183

Consultants, interns 
and volunteers**

18 7 7 13 1 7 5 6 0

Employees, broken down by employment 
contract and region

The table shows the headcount figures at the end of 
the reporting year in different countries, broken down 
by employment contract type. The figures are aligned 
with the numbers used in Ropo’s financial statements 
produced by the finance department. By scaling the 
ways of working and processes of certain operation-
al teams, we have been able to reduce the need for 
temporary employees in Finland and cover seasonal 
workforce needs through agency workers instead. This 
is the main reason why the group’s headcount is lower 
compared to the previous year.

Employees broken down by employment contract, 
employment type & gender

The table presents headcount figures at the end of the 
reporting year, broken down by employment contract type, 
employment type, and gender. The figures include all active 
employment contracts at the time of review. Due to im-
proved scalability and a reduction in the use of fixed-term 
employment in Finland, the group’s headcount was lower in 
2025 than in 2024. The data also shows an increase in the 
proportion of permanent and full-time employees com-
pared to fixed-term and part-time employment.

People & inspiring working environment
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Diversity, by gender and age

Employment category Women Men < 30 years 30-50 years > 50 years

Board of Directors 1 (17%) 5 (83%) 0 (0%) 3 (50%) 3 (50%)

Group Management 0 (0%) 6 (100%) 0 (0%) 5 (83%) 1 (17%)

Local Management 2 (15 %) 11 (85%) 0 (0%) 11 (85%) 2 (15%)

Managers 14 (48%) 15 (52%) 2 (7%) 24 (83%) 3 (10%)

Employees 184 (52%) 171 (48%) 75 (21%) 226 (64%) 54 (15%)

Parental leave  Total Women Men

2025 2024 2023 2025 2024 2023 2025 2024 2023

Employees entitled 
to parental leave

403 444 400 201 243 217 202 201 183

Employees that took parental leave 47 25 48 27 15 34 20 10 14

Employees that returned to work 
from parental leave in the reporting 
period after their parental leave 
ended

32 19 17 14 9 5 18 10 12

Total number of employees that 
returned to work after parental leave           

 ended that were still employed 12 
months after their return to work

35 15 15 17 4 7 18 11 8

Return to work rate (%)*	 68% 73% - 52% 56% - 90% 100% -

Retention rate (%)* 125% 88% - 155% 80% - 106% 92% -

At the end of 2025, women made 
up 17% of the Board of Directors 
and 0% of Group Management. 
Local Management was 15% 
women, while managers were 
close to parity at 48% women. 
Across all employees, women 
represented a slight majority 
at 52%. Leadership roles were 
largely concentrated in the 
30–50 age group, with no 
leaders under 30 in the Board, 
Group Management or Local 
Management. In parental leave, 
403 employees were entitled in 
2025 and 47 took parental leave, 
up from 25 in 2024. The return-
to-work rate in 2025 was 68% 
overall.

The figures presented reflect the situation at the end of the reporting year 2025. 
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New employee hires & employee turnover

New employee hires New employee hires 
(%)

 Employee turnover* Employee 
turnover (%)

2025 2024 2023 2025 2024 2023 2025 2024 2023 2025 2024 2023

Total 49 120 96 12% 27% 24% 75 51 46 19% 11% 11%

Divided by gender  

Women	 24 76 60 6% 17% 17% 49 28 30 12% 6% 7%

Men 25 47 36 6% 11% 9% 26 23 15 6% 5% 4%

Divided by age  	

Age < 30	 23 78 38 6% 18% 9% 40 22 24 10% 5% 6%

Age 30-50 24 36 52 6% 8% 13% 26 24 20 6% 5% 5%

Age > 50	 2 9 6 0.5 % 2% 1% 9 5 1 2% 1% 0%

Divided by region

Finland 17 73 53 7% 16% 13% 54 26 26 23% 6% 6%

Sweden 16 34 34 14% 8% 8% 10 10 18 9% 2% 4%

Norway 16 13 9 31% 3% 2% 11 15 2 22% 3% 0%

* The employee turnover includes employees who leave the organization voluntarily.

Employee turnover rate, and total 
number of employees who left in the 
period

New hires describe the head count of 
employees who have joined the company 
during the reporting year, broken down 
by gender and age groups.

Turnover describes the head count 
of employees who have left during the 
reporting year, broken down by gender 
and age groups. The employee turnover 
includes employees who have left volun-
tarily (i.e. resignation/retirement). 

The new hire and turnover rates were 
calculated as percentage of total number 
of employees’ headcount presented in 
the table “Employees, broken down by 
employment contract and region”. 
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Fair Compensation and 
Gender Equality
We adhere to country-specific contractual 
practices for employee wages and follow the 
regular salary reviews and index adjustments 
set by collective agreements and/or local em-
ployment agreements. We regularly negotiate 
salary solutions with employee representa-
tives or the unions, depending on the practices 
of each country. We comply with country-spe-
cific legislation and collective agreements 
in the regular review of salary levels. We are 
committed to producing salary analyses and 
reviewing them with employee representa-
tives according to each country’s process. 

Additionally, we are committed to adhering 
to our global Remuneration Policy, which aims 
to ensure transparent and fair compensation 
and provide individuals with an understanding 
of the basis of their salary and how they can 
influence its development. The policy rewards 
behaviors and initiatives that develop the 
business and increase our ability to achieve 
business goals. Our salary policy supports 
the company’s long-term goals as well as 
its long-term requirements for competence 
management. In addition, we are committed 
to our Diversity and Inclusion Policy, accord-
ing to which we give all employees equal pay 
and conditions for equal performance when 
the work performed is equal or equivalent and 
has a comparable degree of difficulty. This 
means ensuring that no employee, regardless 
of whether they are female or male, is dis-

criminated against and that the salary is set 
according to the company’s current collective 
agreements and remuneration structure based 
on competence, experience, and suitability for 
the position in question. We provide training 
and awareness of gender equality and pay to 
all employees by educating them on the issues 
covered by our Diversity and Inclusion Policy, 
and we train managers and recruiters on these 
issues.

So far, we have reported the gender pay 
gap at the group level in an adjustable manner, 
as shown in the table (The gender pay gap) on 
the next page. According to the EU pay trans-
parency directive coming into force in 2026, 
companies with more than 100 employees 
must report gender pay gaps. Pay differences 
must be justifiable based on job requirements, 
individual qualifications, work experience, and 
performance. This does not mean everyone 
should receive the same pay, but that pay 
differences must be justifiable with consistent 
criteria known to all employees. If the pay gap 
exceeds 5% without a justified reason, the 
company must conduct a pay assessment (i.e., 
identifying objective reasons and taking cor-
rective action if no justification exists). 

To comply with the EU pay transparency 
directive, we will publish and implement a 
job grades and salary levels model in each 
country during the first half of 2026. This will 
bring transparency, clarity, and fairness to the 
company’s compensation practices, ensuring 
that remuneration is directly linked to the role, 
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its demands, and individual performance. The 
model was created in Finland during 2024 and 
was presented to the staff and implemented at 
the beginning of 2025. The model is currently 
in use in Finland, and preparations are well un-
derway in Sweden and Norway to implement it 
during the first half of 2026.

During 2026, each country’s HR department 
will conduct a pay survey and analysis to en-
sure that compensation for equally demanding 
job grades or identical roles does not result 
in unjustified pay differences exceeding 5% 
between representatives of different gender 
groups. We will begin conducting this pay sur-
vey and analysis on a regular basis. The HR de-
partment will carry out the survey and analysis 
annually, and, where relevant, use the results 
in connection with annual salary reviews. The 
work will be supported by the new group-wide 
HR system being implemented at the begin-
ning of 2026, which streamlines the process 
and ensures that all countries are included 
using a consistent calculation methodology 
within a single tool.

The gender pay gap

The unadjusted gender pay gap describes the 
difference between the average gross hourly 
earnings of men and women (regardless of 
job type, seniority, or any other factors). The 
difference is expressed as a percentage (%) of 

average pay of male employees. The calcula-
tion methodology is based on GRI guidelines 
(disclosure 405-2). According to the standard, 
the number is calculated regardless of job 
type, seniority, or any other factors.

The gender pay gap figure is 1.39 percent-
age points lower than the corresponding figure 
in 2024, representing a slight improvement. 
This is partly explained by the fact that we 
have carried out more thorough salary lev-
el analyses during the year and paid closer 
attention to potential areas for improvement. 
Another contributing factor to the narrowing 
of the gap is a natural change in the gender 
distribution across different roles.

Men continue to be overrepresented in 
the most demanding senior leadership roles 
with higher salary levels. However, all recruit-
ment decisions are based on a fair and equal 
selection process, in line with the Diversity & 
Inclusion Policy and the Recruitment Policy. 
Positions are filled by the most qualified and 
suitable candidates.

Ropo Group 2025 2024 2023

Unadjusted gender pay gap (€) 6.40 6.8 3.34

Unadjusted gender pay gap (%) 18.89 20.28 11.7

Gender pay gap 
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Ensuring a Healthy and Safe Working 
Environment 
We believe that employee satisfaction, good working 
conditions, work-life balance, and equal opportuni-
ties are key elements in creating an inspiring working 
environment. We want our employees to be happy 
working at Ropo and to feel well. This is our way of 
engaging in and attracting top talent, which is why 
we work hard to improve the employee experience at 
Ropo. To ensure that our employees are satisfied, we 
continuously seek input from them, whether through 
our annual employee engagement surveys, our per-
formance interviews or our exit interviews. 

Our health and safety procedures vary slightly in 
the different countries in which we operate, since they 
are subject to different local requirements. In Finland, 
we have an Occupational Health and Safety Steering 
Committee, in Sweden we have a Safety Committee, 
and in Norway we set annual action plans in coopera-
tion with our Work Environment Employee Represen-
tatives. We follow a group-wide Work Environment 
Policy to ensure that all employees have a good work 
environment regardless of the local variations in 
procedures and practices. The policy covers both the 
physical and the psycho-social work environment and 
is included in the annual employee training program.

Occupational Health and Management System 

Occupational health and safety management applies 
to the entire group, all our employees, equipment 
and premises, and the way we lead and organize 
work. We have implemented such systems in 
Finland, Sweden, and Norway in order to meet legal 
requirements in the respective countries. We have an 

extensive occupational health service and employee 
insurances across the group to guarantee medical 
care and support in case of work-related sickness 
regardless of the country in which you are working.
 
Risk Assessment

In Finland the Occupational Health and Safety 
Steering Committee, together with local HR, is 
responsible for conducting a risk assessment of 
work-related risks and hazards. The committee 
conducts a workplace inspection every two years in 
Finland. In Sweden, the Safety Committee identifies 
internal work-related hazards and assesses risks 
in cooperation with Head of People. Workplace 
inspections are carried out by the committee. In 
Norway, any work environment-related matters 
are raised by our Work Environment Employee 
Representative at management level. We ensure the 
quality of these processes through regular working 
environment training for managers and other 
representatives. The results are regularly evaluated 
among the management team, the Occupational 
Health and Safety Steering Committee in Finland, the 
Safety Committee in Sweden and at management 
level in Norway. 

Through our customer service we are exposed 
to external risks in interactions with end customers, 
where inappropriate customer service situations can 
arise. To make sure that we reduce these cases we 
have implemented a policy guideline for dealing with 
inappropriate customer service situations and their 
follow-up. These guidelines are in use across the 
group. In the event of such a situation, the employee 
reports it to their supervisor, who then coordinates 
it among the relevant parties. To track these cases, 
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we always record calls for safety reasons. Together, 
all parties agree on follow-up measures to resolve 
the situation and to prevent similar situations in the 
future. 

Workplace accidents are also reported to the 
insurance company according to its own process. 
In Sweden this work is guided by several policies, 
such as our work environment policy, our policy on 
threats and violence at work, our policy on equality 
and diversity and our policy on victimization. As part 
of our global integration, Finland and Norway follow 
our global policies for work environment, diversity & 
inclusion and other policies connected to the matter.

During the 2025 reporting year, there was one 
work‑related accident in Finland, but no fatalities in 
any country organization. Although our work is not 
high-risk, as it involves office tasks in all positions, 
we strive to ensure that our work environment is 
safe and minimize all risks.

Occupational Health and Safety Services 

The Occupational Health and Safety Steering 
Committee contributes to the identification and 
elimination of hazards and to the mitigation of risks 
in Finland, and the Occupational Health Center holds 
that responsibility in Sweden. In Norway, all occu-
pational health services are managed through an in-
surance broker. Occupational health care practices 
are introduced to all new employees as part of our 
onboarding process. Information about the services 
is also available on our intranet. In Finland, it is the 
responsibility of the steering committee to ensure 
the quality of our occupational health and safety 
processes. In Sweden this evaluation is undertaken 
at management level and by our Safety Committee 
and in Norway it is placed under the protection of 
our management team.

Employee and Worker Participation 

In Finland, we have processes in place for workers 
and employees to participate in and consult on the 
development, implementation, and evaluation of the 
management system. This is done through formal 
participation, participation through engagement with 
formally recognized workers’ representatives, the 
use of committees, and participation in the manage-
ment system (e.g. identifying hazards and assessing 
risks). The Occupational Health and Safety Steering 
Committee is responsible for the preparation and 
maintenance of action plans, the development of 
activities, the detection of risks, data collection and 
reporting. The committee meets quarterly, and the 
Labour Protection Commission meets 1-2 times a 
year or as needed. 

In accordance with Swedish regulations, we 
have a Safety Committee formed by HR represent-
ing Ropo Management, and a Work Environment 
Employee Committee with representatives elected 
by employees. These committees hold meetings 
quarterly. The Safety Committee´s focus is on all 

 Total      

Occupational health and safety system Total Finland Sweden Norway

Employees and workers covered by an 
occupational health and safety system 405 (100%) 239 113 53

Employees and workers covered by 
such a system that has been internally 
audited

405 (100%) 239 113 53

Employees and workers covered by 
such a system that has been audited or 
certified by an externally auditor

405 (100%) 239 113 53

kinds of matters related to the work environment that 
are raised by employees, or based on the outcome of 
any incidents, safety rounds, etc. Actions are taken by 
the Work Environment Committee and final decisions 
are made by the management team. 

In accordance with Norwegian regulations, we have 
designated employee representatives who take care 
of all health and safety management issues. Their fo-
cus is on preventing and raising any work environment 
issues which may occur with management in order to 
put in place the proper action plan.

Employee and Worker Training on Occupational 
Health and Safety 

We ensure full compliance with all occupational 

health and safety legislation, including adherence 
to employee training regulations. In Finland, we 
regularly organize first aid training sessions for a small 
percentage of our employees to ensure sufficient first 
aid preparedness at the workplace, as regulated by 
Finnish law. In 2025, a comprehensive training program 
was organized in Finland to update first aid skills.
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Finland                       Sweden Norway

2025 2024 2023 2025 2024 2023 2025 2024 2023

Sickness-related absence rate 
(%) 4.2 4.1 4.5 4.95 6.1 3.8 7.5 6.7 9.5

Where of long-term sickness 
absence (%) 11.9 0.0 0.4 0.2 4.0 0.5 3.0 2.0 1.3

Where of mental health related 
sickness absence (%) 30 0.7 49.0* 0.1 4.0 0.5 ** ** 0.7

Sickness-related absences 

* In Finland, mental health-related sickness absences, as reported in 2023, represent a percentage of all sickness absences 
documented by occupational health care. This figure does not represent the total percentage of all sick leaves, as it excludes 
absences that do not require a doctor’s certificate. 2024 and 2025 number is aligned with other countries.

** In Norway, reasons for sickness‑related absences are confidential and not reported unless voluntarily disclosed. 
Consequently, absences related to mental health cannot be identified or reported, even on an anonymized basis.

Promotion of Employee and Worker Health

Ropo facilitates health care insurance for all our employees in Finland. In addition, we provide well-be-
ing and cultural benefits as well as comprehensive leisure-time accident insurance for our employees. 
Our occupational healthcare in Finland includes the services of an occupational health psychologist 
and support for mental health including a video consultation service with mental health professional.  
In Sweden, in addition to the health care insurance, we also provide our employees with compli-
mentary massage therapy to support their health and well-being. In Norway, Ropo facilitates health 
care insurance including psychology and chiropractor services. The insurance also covers leisure-time 
accidents and support for work-related and other mental health matters.
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Financial Resources for Planned Social Actions

The aforementioned new HR system and the 
planned actions with training programs require 
human resources from People teams, Marketing 
& Communication, IT Admin and team managers. 
Additionally, they incur costs for the system provider 
of the tool. The financial resources allocated to these 
projects will amount to 59-80K€ per year (OpEx) 
across the entire group. We estimate this to increase 
by 5% over the next 3-5 years due to inflation and 
price increases from suppliers, which in recent years 
have been slightly higher than inflation.

The job grades and salary level project, which 
was mentioned earlier, required resources from 
People teams and the Norwegian and Swedish 
Country Management Teams. The financial resources 
allocated to the project were 5-15K€ (OpEx) across 
the entire group.

The above‑mentioned events that we organized 
for management and key people required resources 
from People teams, senior management, selected 
subject‑matter experts, as well as Marketing & 
Communications. In addition, organizing these events 
requires financial resources. In 2025, the related costs 
amounted to approximately 30–50K€ (OpEx), and 
for 2026, 50–100K€ (OpEx) has been budgeted, as 
the intention is to organize more global events than in 
2025.
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Climate- 
Friendly 
Invoice Lifecycle 

To minimize negative impact on the environment

Circular economy

Measuring energy consumption, Greenhouse 			 
	 gas emissions (GHG-emissions) and waste output

Environmental policy

At Ropo we recognize that climate 
change and environmental degradation 
are some of the most crucial challenges 
facing our society today. We therefore 
want to ensure that we do what we 
can to manage our carbon footprint 
and reduce the environmental 
impacts of invoicing. Our work with 
environmental sustainability is guided 
by three climate-centric focus areas: 
ensuring ethical sourcing; reducing 
energy consumption and minimizing 
greenhouse gases; reducing resource 
consumption and ensuring adequate 
waste management.
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To Minimize Negative Impact on 
the Environment
Ropo is committed to actively reducing our envi-
ronmental footprint and contributing to a sustain-
able future. Our aim is to provide our clients with 
an invoice lifecycle service that has a minimal 
negative impact on the planet. As our business 
relies on our proprietary technology and we serve 
our clients through our Ropo One® platform, the 
most significant environmental impacts within 
our value chain are linked to data hosting, ICT, and 
IT hardware, as well as software services. Addi-
tionally, a substantial portion of our emissions is 
related to multi-channel invoice delivery service, 
which includes paper invoice printing and logis-
tics processes handled by our partners. It is our 
responsibility to ensure that our invoice lifecycle 
service, along with all our business operations, 
is as climate-friendly as possible. Therefore, we 
have implemented a group-wide environmental 
management system to guide our operations 
across the group. 

In 2025, our environmental management 
system (ISO 14001) underwent its annual external 
audit with zero non‑conformities, demonstrat-
ing our strengthened maturity in environmental 
management. Our certification has covered all 
our operating countries – Finland, Sweden and 
Norway – since 2024, making 2025 our second 
group‑wide audit cycle.

Our environmental certifications are managed 
by the Group Risk and Compliance Officer, who, 
together with local management teams and qual-
ity specialists, ensures that environmental targets 
and company policies are well-anchored in all 
operating countries.

A standardized environmental management 
system, preferably ISO 14001 certified, is also a 
requirement for our suppliers. All our largest sup-
pliers and partners are ISO 14001 certified or have 
otherwise demonstrated an equal commitment to 
energy efficiency, renewable energy, and reducing 
greenhouse gas emissions.

In 2025, we further strengthened our approach 
to supplier screening regarding environmental re-
sponsibility by preparing our first dedicated Sup-
plier Code of Conduct, which sets the minimum 
expectations for environmental commitments, 
including promoting renewable energy, recycling, 
waste management, and emission-critical busi-
ness travel. This new Supplier Code of Conduct 
will be integrated into our contract processes and 
published on our website during spring 2026.

Our Code of Conduct together with the new 
Supplier Code of Conduct is detailed further on 
pages 7 and 8.

A key initiative in supporting climate-friend-
ly operations is the continuous digitalization of 
invoicing processes, which significantly reduces 
paper consumption and logistics-related emis-
sions. In 2025, together with our clients, we 
achieved a four-percentage-point increase in the 
share of digital invoicing channels within our life-
cycle service. As a result, 78% of all invoices and 
documents processed through our services were 
delivered digitally, reflecting our strong commit-
ment to environmentally responsible invoicing.

Climate-Related Impacts 

In the DMA, Ropo identified climate change as a 
significant topic. Ropo’s CO2e emissions originate 
from various sources, including mobile combus-

Climate-friendly invoice lifecycle
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tion from company vehicles, as well as electricity 
and heating used in office spaces. Additional 
emissions arise from purchased goods and 
services such as data centers and cloud storage, 
capital goods, the transportation and distribution 
of paper invoices, waste generated by opera-
tions, and business travel.

Ropo acknowledges the physical climate risks 
in the regions where it operates from a medium- 
to long-term perspective. These risks can pose 
safety concerns for employees and disrupt infra-
structure such as power and communication net-
works. In Finland, heatwaves in summer, extreme 
cold in winter, and increased storm frequency 
are notable risks, affecting employee health and 
increasing energy demands for heating. Storm 
events may disrupt physical infrastructure, requir-
ing contingency planning. In Sweden and Norway, 
similar challenges are posed by heatwaves in 
summer, extreme cold in winter, with addition-
al risks from rising sea levels that could affect 
coastal infrastructure and urban areas.

While Ropo has not conducted a formal sce-
nario analysis of climate impacts under a 2°C rise 
in global temperature, in line with the Task Force 
on Climate-related Financial Disclosures (TCFD) 
recommendations, based on the above assess-
ment, physical climate risks could become more 
pronounced due to the locations of operations. 
However, in relation to the strategy, operations 
across Finland, Sweden, and Norway are project-
ed to be resilient to physical climate risks from a 
short- to medium-term time horizon. This resil-
ience is primarily due to the operational flexibility 
and the robustness of local infrastructure in these 
Nordic countries.

Transitional Risks and Financial Impact 

Transitional risks for Ropo include the potential 
cost of carbon pricing and the need to align 
with stricter climate regulations in markets 
such as Europe. The rapid growth of reporting 
and transparency regulations on emissions will 
require operational resources e.g., time, bud-
get, new systems and tools. These increased 
compliance efforts will lead to higher OpEx. 
Ropo estimates the financial effect increase 
to be 50-100 K€ depending on the regulatory 
decision of the reporting requirements. As the 
regulatory extent in regards of reporting is still 
not finalized, the financial impact is unclear.

Additional transition risk is changes in 
customer demand and higher focus on climate 
change may create vendor locks, eg. climate 
targets will prevent us from using a certain 
supplier. At the same time, regulations for 
sustainability will most likely make traceability 
of business transactions easier. That would 
provide better data quality and increase the 
transparency. 

Some examples of financial impact are 
direct price increases on fossil fuels and 
electricity (“cost of carbon”). They are likely to 
raise operational costs, supporting our deci-
sion to invest in electrical vehicles as per our 
Vehicle Policy. Another is favourable terms on 
sustainability-linked loans in new bank loan 
agreements, where interest rates are reduced 
if linked to climate impact. 

At Ropo, we also see that our sustainability 
work gives us the opportunity to attract and 
retain talent, which could be a competitive 
edge.
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Circular Economy 

Ropo procures physical goods necessary to 
maintain day to day operations such as comput-
ers, hard drives and screens which involves the 
extraction of natural resources, primarily metals 
and minerals. Paper invoices represent another 
significant category in our operations. We collab-
orate with our suppliers to carefully select envi-
ronmentally responsible paper options, including 
unbleached white paper and FSC-certified paper. 
Tracking the e-ratio of invoices is a key strategic 
and internal metric, reflecting our commitment to 
reducing paper use and promoting digital alterna-
tives.

Our business model is software-driven and 
focuses on the digital delivery of invoices. While 
paper invoices are part of the process, they are 
primarily determined by client preferences and 
industry standards rather than Ropo’s operational 
design. The nature of these products does not 
allow for significant reuse or recycling within our 
value chain, limiting the relevance of applying 
circularity principles such as durability or reuse to 
our core business activities. We expect the prices 
for paper invoices to continue to increase, as 
part of mitigating the decrease in revenue for the 
suppliers. 

2025 marks the first full reporting year for 
our carbon offset program covering all IT equip-
ment under a group-wide device-management 
contract. The scope includes employee laptops, 
desktop computers, mobile phones, and tablets. 
The program applies across all our operating 
countries and includes both carbon offsetting and 

recycling measures.
From an OpEx perspective, Ropo’s focus on the 
aftermarket for IT hardware, office furniture, and 
company cars creates cost-saving opportunities 
by extending the lifecycle of assets and reducing 
the need for new purchases. Our partnership with 
3StepIT also supports this approach by ensuring 
responsible handling and recycling of hardware 
waste, thereby minimizing hazardous waste 
management costs and regulatory compliance 
obligations. These practices help manage OpEx 
through reduced disposal costs and optimized 
procurement.

We have also identified a positive internal 
aftermarket for equipment approaching the end 
of its lifecycle. Employees are interested in pur-
chasing securely wiped devices for personal use, 
supporting both circularity and responsible reuse.

We continue to improve data availability for 
procured goods and services together with our 
partners and will evaluate measurable targets that 
can be implemented to track our progress in this 
area.
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Sustainability actions 2025

In 2025, we streamlined our financial 
systems into a unified group‑wide 
setup, improving our reporting ca-
pabilities, data accuracy, and overall 
transparency related to environmental 
impacts. We continued increasing the 
digital invoice ratio in collaboration 
with our clients and successfully 
passed the ISO 14001 audit with zero 
non‑conformities.

Target for 2026 

In 2026, we will continue enhancing 
our environmental reporting and ad-
vancing awareness of climate‑friendly 
invoice lifecycle choices, including 
digital invoicing and green delivery 
options. Our focus is to enable in-
voice‑specific emission reporting 
and further strengthen our Scope 3 
reporting capabilities, particularly 
regarding business travel, commuting, 
and purchased goods and services.

Total Emissions Overview 
Tonnes CO2e

Scope 1: 4.9
Scope 2:  11.7
Scope 3: 8131.8
Total: 8148.4

8148.4

Measuring Energy Consumption, 
Greenhouse Gas Emissions and 
Waste Output

In 2025, we streamlined our environmental 
data reporting processes as part of our broader 
financial system development. The year also 
marked the first full cycle with a group-wide 
financial system in place, enabling more consis-
tent and comparable data across all countries. 
During 2026, we will continue enhancing these 
capabilities and utilizing the more precise data 
for analytical purposes. The functionalities 
implemented in 2025 already enable us to mon-
itor emission sources, such as those related 
to business travel, more closely. We will also 
continue testing new system features currently 
in beta. As our reporting accuracy improves, 
we aim to introduce invoice-specific emission 
reporting, an ambition we have been working 
toward for several years.

We always aim for environmentally friendly 
choices across all our operations. We recycle 
office supplies such as paper, plastics, metal, 
and kitchen waste and sort hazardous waste 
separately. Our digital waste is handled by our 
leasing partners, and we commit to doing our 
part in the process to ensure accurate handling 
of electronic waste. We also aim to influence 
our landlords to carefully select waste man-
agement providers that prioritize quality and 
provide comprehensive waste reporting.
When traveling for business purposes, we 

strive to minimize the environmental footprint 
by choosing environmentally friendly means of 
transport, as far as possible, and cars with low 
CO2 emissions when driving.

In 2026, we will continue leveraging our 
streamlined system infrastructure to advance 
our reporting capabilities, particularly regarding 
Scope 3 emissions from business travel, com-
muting, and purchased goods and services. A 
unified system landscape strengthens our read-
iness to meet evolving reporting requirements 
– even as regulatory expectations shift, includ-
ing the recent delays affecting the Corporate 
Sustainability Reporting Directive (CSRD) and 
the European Sustainability Reporting Stan-
dards (ESRS). Ropo remains prepared to comply 
with broader requirements once they become 
legally applicable.
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Waste, in metric tons           

Group Finland Sweden Norway

2025 2024 2023 2025 2024 2023 2025 2024 2023 2025 2024 2023

Total waste 14.5 12.6 11.0* 6.7 6.0 3.5 7.0 5.5 5.8 0.8  1.1 1.7  

Hazardous** 0.3 0.4 -* 0.1 0.1  - 0.2 0.3 0.1 - - -

Non-
hazardous***  

14.2 12.2 10.9 6.7 5.9 3.5 6.7 5.2 5.8 0.8 1.1 1.6

* The group‑wide waste figures for 2023 have been adjusted in this report to align with the figures presented in the 2023 report. While individual country figures were 
accurately reported in the 2024 publication, the consolidated group total was incorrectly stated.
** Non-hazardous from office locations (confidential papers, kitchen waste etc.) 
*** We were not able to collect hazardous waste, including electrical equipment, printer toners, and lamps, from all our offices. For more details, please refer to page 56.

For more information about the emission calculations, please see the “About this report” on page 56. 

We were not able to collect the energy consumption related to electricity, heating and cooling from all our landlords. Read more on page 56.

Climate-friendly invoice lifecycle

Greenhouse Gas Emissions (Tonnes CO2e)  

Group Finland Sweden Norway

2025 2024 2023 2025 2024 2023 2025 2024 2023 2025 2024 2023

Scope 1 4.9 10.2 17.5 4.9 10.1 16.7 0.0 0.0 0.9 0.0 0.0 0.0

Scope 2 11.7 26.5 50.8 11.0 23.6  47.1 0.3 0.3 0.1 0.5 2.6 3.7

Scope 3 8131.8 8785.8 9 152.5 5502.6 5541.0 4 851.7 2181.0 2617.2 3 096.0 448.9 627.7 1 205.3

Consumption of energy (MWh)        

Group Finland Sweden Norway

2025 2024 2023 2025 2024 2023 2025 2024 2023 2025 2024 2023

Electricity 185.8 210.4  286.5   83.5  91.8 162.6 38.4  44.3 41.7 63.9  74.3  82.2 

Heating   105.5 114.9 204.0 94.0  89.0 186.9 -  14.2 - 11.5  11.7 17.0

The reduction in Scope 1 
emissions reflects our transition 
to a lower‑emission company car 
fleet. A car policy that prioritizes 
electric vehicles has contributed 
to reduced emissions from 
company‑owned and leased 
vehicles.

Scope 2 greenhouse gas 
emissions decreased due to 
increased electrification and 
a higher share of renewable 
and nuclear energy in Finland, 
combined with reduced local 
energy consumption. Energy 
consumption also declined in 
Norway and Sweden, where the 
use of cleaner energy sources 
further contributed to lower 
emissions.
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Environmental Policy 
Ropo’s environmental policy, guided by its Code 
of Conduct, offers a strong structure for address-
ing climate change. The policy focuses on both 
mitigation and adaptation strategies, ensuring 
that Ropo remains at the forefront of sustainable 
business practices.

Managing Impact, Risk, and Opportunities

Ropo's environmental policy emphasizes a proac-
tive approach to identifying and addressing envi-
ronmental impacts. By integrating risk manage-
ment processes with opportunity identification, 
Ropo aims to turn potential environmental chal-
lenges into avenues for innovation and growth.

Decarbonization plan

Mitigation efforts are centered around reducing 
greenhouse gas emissions, enhancing energy 
efficiency, and promoting the use of renewable 
energy sources. Ropo is committed to setting and 
achieving ambitious targets that align with global 
climate goals. Part of the environmental policy 
is the decarbonization plan, where we as a few 
examples promote the digitalization of invoicing 
processes, transition to low-emission and elec-
tric vehicles by 2028 and that our IT equipment is 
covered by carbon offsetting and recycling mea-
sures. The full policy is available at ropo.com.
Ropo has not yet set a target for reduction in 
absolute values or KPIs, as we still do not pos-
sess the necessary data to establish an accurate 
baseline year. Once this data is obtained and a 
reliable baseline can be determined, appropriate 
targets will be set by Ropo.

Climate Change Adaptation

Adaptation strategies involve preparing for the in-
evitable impacts of climate change. This includes 
improving the resilience of infrastructure, oper-
ations, and supply chains, as well as fostering a 
culture of sustainability within the organization.

By adhering to the environmental policy and 
Code of Conduct, Ropo aims to make meaningful 
contributions to the global effort against climate 
change while ensuring long-term business sus-
tainability.

To ensure effective climate change mitigation, 
Ropo will continue to report on KPIs in relation to 
scope 1-3 in relation to GHG emissions and use 
the results to inform the overall business strategy. 
The resources allocated for this task are part of 
the group functions team, currently estimated to 
require 0.2 full-time employees (FTE), along with 
additional reporting responsibilities for HR and 
Finance at the group level. There is also partial 
resource allocation from operations and other 
supporting functions in the operating countries. 
The estimated financial effect (OpEx) for this 
initiative is equivalent to 0.6 FTE. 

Looking ahead, Ropo recognizes that future re-
source requirements remain highly uncertain due 
to ongoing developments with the new Omnibus 
proposal and the evolving CSRD framework. As 
of now, the legislative timeline for the Omnibus 
proposal is still unclear. Consequently, any poten-
tial cost increases over the next 3 to 5 years are 
subject to considerable variability. Ropo is close-
ly monitoring the situation and stands ready to 
adjust and adapt its resource allocation promptly 
as soon as more definitive decisions are made 
regarding these regulatory changes.

Ropo  |  Sustainability Report 2025Climate-friendly invoice lifecycle
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Moving 
Forward

Key Ingredients for Success:

Increased governance transparency 
through the launch of a public compliance 
portal.

Improved user experience and 
accessibility through user‑interface 
enhancements.

Strengthened contract processes by 
integrating the Supplier Code of Conduct 
into the contracting flow.

Unified people‑management practices 
by implementing a group‑wide HR 
system and aligning processes across all 
employee‑lifecycle workflows.

Expanded the employee training program 
to include quality topics, business‑related 
training modules, and updated GDPR 
training.

Enhanced carbon‑footprint reporting to 
support progress toward invoice‑specific 
emission reporting.

Ropo  |  Sustainability Report 2025
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Business Ethics & Responsible 
Service Delivery 

In 2026, we will further strengthen our 
compliance and governance practices by 
launching a public compliance portal. The 
portal will centralize key information related to 
information security, quality assurance, GDPR, 
AML and other corporate policies, improving 
transparency for all stakeholders.

We remain committed to our zero-tolerance 
policy and ensure that all operations meet the 
highest standards of sustainability, compliance 
and workplace integrity. Quality assurance is a 
core element of our business, and we have fully 
integrated it across our organization. Our certified 
management system is implemented in every 
country where we operate and covers ISO 9001, 
ISO 14001, ISO/IEC 27001 and the ISAE 3402 
assurance engagements.

We conduct multiple mandatory trainings each 
year for all employees. In 2026, we will expand 
the curriculum to include quality assurance and 
our Integrated Management System, and we will 
update our AML and KYC programs to prepare for 
the regulatory changes entering into force in 2027.

In addition, the user experience improvements 
completed in 2025 will be followed by an updated 
accessibility statement to ensure our digital 
services remain inclusive and compliant. Platform 
and service development remain a continuous 
focus to ensure a strong user experience and high 
accessibility.

We remain prepared to respond quickly to 
evolving regulatory requirements regarding 
sustainability and other areas impacting our 
business practices.

People & an Inspiring Working 
Environment 

In line with our commitment to diversity, equity 
and inclusion, we continue to promote fair com-
pensation and gender equality across the organi-
zation. Our work includes adhering to a structured 
job classification model, conducting annual salary 
surveys and analyses, and developing targeted 
action plans to address identified gaps and sup-
port long-term pay equity. We also invest in train-
ing our managers and HR professionals on pay-eq-
uity principles to ensure these considerations are 
integrated into recruitment, performance man-
agement and the full employee lifecycle.

In 2026, we will transition to a new whis-
tleblowing tool, provided by our HR system. As 
part of this change, we will streamline the list of 
report recipients and remove location-based rout-
ing and country-specific recipients, such as Coun-
try Managers. Going forward, all reports will be 
received and coordinated by the Group CFO, the 
Group Risk & Compliance Officer, and the Group 
People & Development Officer. This centralized 
approach ensures that all cases are handled con-
sistently and transparently at group level.

We continuously monitor employee experi-
ence through regular surveys, including eNPS, 
satisfaction and overall engagement. Looking 
ahead to 2026, our focus is on strengthening 
communication structures and achieving a more 
balanced workload through clearer roles, respon-
sibilities, processes and routines, while continuing 
to build on our strong cultural foundations. The 
global HR system to be launched in 2026 will 
further support this work by harmonizing lead-
ership-related processes across countries and 
providing the People team and management with 

Sustainability 
Plans for 2026 
In 2026, we will continue strengthening our 
governance, people practices, and climate work 
across the group. A key focus will be improving 
transparency across our governance practices, 
policies, and guidelines through the launch of our 
public compliance portal and by integrating the 
Supplier Code of Conduct into our contracting 
flow. We will also continue enhancing user expe-
rience and accessibility across our platforms and 
building client satisfaction by investing in quality 
and operational stability.

We will advance unified people management 
by implementing a group-wide HR system, ex-
panding our training programs, and harmonizing 
people-related processes across the group.

From an environmental perspective, we will 
continue to focus on promoting climate-friend-
ly invoice lifecycle choices through increased 
digitalization and close collaboration with our 
partners. Our long-term goal is to enable in-
voice-specific emission reporting, and we will 
continue improving the accuracy and availability 
of our sustainability data to support this ambi-
tion.
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a more transparent and comprehensive view of our workforce.
Our current training activities provide strong onboarding support, 
and in the coming year we will further expand our focus on busi-
ness-related competencies and role-specific skills. At the same 
time, we will place increased emphasis on monitoring training 
completion rates and improving follow-up through systematic 
reminders and proactive support.

Climate-Friendly Invoice Lifecycle
In 2026, we will continue leveraging our streamlined financial 
system infrastructure to advance our environmental reporting 
capabilities, particularly in relation to Scope 3 emissions from 
business travel, commuting, and purchased goods and services. 
Strengthening data quality remains a central priority as we work 
toward enabling invoice-specific emission reporting, an ambition 
we have pursued for several years.

We will also continue increasing awareness of climate-friend-
ly invoice-lifecycle choices, including digital invoicing and 
low-emission delivery alternatives.

A key ongoing initiative is the digitalization of the invoice life-
cycle. This includes continuous service development, the adop-
tion of high-quality digital delivery channels, and promoting these 
options to our clients and – together with them – to end custom-
ers. We will continue monitoring our own energy usage as well 
as that of our largest suppliers, especially data-hosting partners, 
to ensure responsible energy management. In addition, we will 
work closely with our logistics partners to maintain high-quality 
environmental reporting for the transportation of paper invoices.

To support circularity, we aim to extend the lifecycle of IT 
equipment by ensuring long and efficient use across devices. To-
gether with our partners, we also continue improving data avail-
ability for procured goods and services related to IT hardware, 
enabling better monitoring and future target-setting.
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Compliance portal launch
In 2026, we will launch a 
compliance portal on our 
website to centralize our 
policies, guidelines, and 
corporate practices. This 
initiative will strengthen 
transparency, accountability, 
and our zero-tolerance 
approach by making it easier 
for all stakeholders to review 
our principles and act on 
compliance requirements.

Improved climate impact data
Our Code of Conduct will be 
complemented with a dedicated 
Supplier Code of Conduct that 
sets clear minimum requirements 
for ethical, environmental, and 
social standards for all suppliers, 
partners, and vendors. By 
introducing the new code, we 
aim to enhance supply chain 
transparency, strengthen risk 
management, and ensure that our 
values are consistently reflected 
throughout our extended value 
chain. 

Goals 2026
For the next four-year period 2026–2029, customer satisfaction and Code of Conduct 
targets remain unchanged. Employee NPS will be paired with overall satisfaction for a 
more comprehensive view of engagement. Quality, operating stability, and user experience 
targets have been added to complement the sustainability score. Our zero-tolerance policy 
continues to serve as the cornerstone of responsible business conduct.

Customer satisfaction
+50 |  Decision-maker NPS

+50 |  Project NPS
+30 | End-customer NPS

Employee experience 
+ 30 | Employees (eNPS)
+ 4 | Overall satisfaction 

Harmonized people management 
processes
Building on the implementation 
of our global HR system initiated 
in 2025, we will harmonize core 
people management processes 
across the group. We will 
standardize practices covering 
employee lifecycle workflows, 
onboarding, development 
discussions, and succession 
planning to improve clarity, 
consistency, and the overall 
employee experience.

Targets for  
2026 - 2029

Responsible service delivery
+60 | Operating stability 

+60 | Quality 
+60 | User experience 

+50 | Sustainability score  

Code of Conduct 
100% | Employees trained
100% | Largest suppliers 

screened

 

+ 50 

+ 30 

+ 50 

100%

+ 30 

Our Zero-Tolerance Policy   |  We are always committed to:

0 warnings or other
sanctions from authorities

0 major information 
security incidents  

0 cases of discrimination 
within the group

0 cases of corruption 
within the group

+ 4 

+ 60 
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About This Report 
This is the Ropo Group’s annual sustainability 
report with the aim of summarizing the work 
we have done within sustainability during 
2025 (1st of January 2025 – 31st of Decem-
ber 2025) in a clear and transparent way. This 
report is prepared based on the GRI Standards 
(2021) and selected elements of the European 
Sustainability Reporting Standards (ESRS). 
Ropo has initiated alignment with upcoming 
Corporate Sustainability Reporting Directive 
(CSRD) requirements by incorporating certain 
content and components from the ESRS, such 
as the double materiality assessment, climate 
disclosures, waste, and several of the sub-top-
ics relating to own workers. However, as the 
implementation of the CSRD has been post-
poned following the Omnibus legislation, Ropo 
does not at this stage claim compliance with 
the ESRS, as not all requirements have been 
applied. The purpose of this gradual alignment 
is to enhance the report’s relevance, compara-
bility, and preparedness for future regulatory 
expectations.

The environmental figures presented here 
are based on data provided by invoices, utility 
providers, and other suppliers, and are cal-
culated according to the Greenhouse Gas 
Protocol. The figures include emissions from 
Scope 1 (mobile combustion), Scope 2 (elec-
tricity heating and cooling), and Scope 3 which 
include categories such as Purchase Goods 
& Services, Capital Goods, Fuel and Energy 
related activities, Business Travel and Upstream 
Transportation & Distribution. GHG emissions 
have been calculated with an activity-based 
methodology for Scope 1 and Scope 2, and with 

a spend-based methodology for Scope 3. GHG 
emissions have been computed using Reporting 
21, which uses emission factors from DEFRA, AIB 
and Ademe.
For the KPIs presented that reflect indirect eco-
nomic impact, the data for transfer of due date in 
Norway is not available for periods prior to 2024, 
as earlier data is not comparable. The Project 
NPS includes 2025 results from Finland, Sweden 
and Norway. However, comparable data for 2024 
is not available, as there was no available data 
from Sweden and Norway during that year.

In 2024 and 2025, we were unable to specify 
the energy consumption related to cooling in 
our offices as the data was not available from our 
landlords. Cooling is therefore included in the 
overall energy consumption. Also heating data 
was not available from our landlords in Sweden 
for the offices in Gothenburg and Stockholm, as 
well as electricity, heating and cooling in Finland 
from the Porvoo office and in Norway from the 
Oslo office. In Norway heating data was available 
only from the Bergen office. If data on heating is 
missing, it is reported as included in the overall 
energy consumption.

In 2025, we were not able to report hazardous 
and non-hazardous waste from all our offices. 
The data was not available from shared office 
spaces from Porvoo and Oslo offices.

Regarding waste management, the amount 
of hazardous waste generated in Finland and 
Norway has not been specified. However, the 
level of hazardous waste is estimated to be rela-
tively low in both countries.

All employee data is disclosed from our HR 
systems and presented as headcount. In 2024 

Questions about the report can be addressed 
to our Chief Brand & Communications Officer 
Jenni Jantunen, sustainability@ropo.com.

and 2025, we were unable to report absences related 
to mental health in Norway because employers are not 
legally permitted to collect or access any medical infor-
mation regarding the reason for an employee’s sick leave 
unless the employee voluntarily discloses it. As a result, 
Norwegian working‑time and absence systems do not 
record sick‑leave diagnoses, and neither the employer nor 
local HR has access to detailed health‑related information 
of this kind.

The reported data covers the Ropo Group, including 
the parent company Ropo Holding I Oy and all its sub-
sidiaries. The group structure is presented in the figure 
below.

Group Structure
Ropo Group

Ropo Holding
Sweden AB

Ropo Holding
Norway AS

Ropo
Messaging AB

Ropo 
Messaging AS

Ropo AB Ropo AS

Ropo Invest Oy Ropo Finance Oy

Ropo Holding I Oy

Ropo Holding II Oy

RopoHold Oy

Ropo Suomi Oy
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GRI Content Index 

Statement of use Ropo has reported the information cited in this GRI content index for the period 1 January 2025 to 31 December 
2025 with reference to the GRI Standards.

GRI 1 used GRI 1: Foundation 2021

GRI STANDARD DISCLOSURE LOCATION

GRI 2: General Disclosures 2021 2-1 Organizational details 5-6, 56

2-2 Entities included in the organization’s sustainability 
reporting

56

2-3 Reporting period, frequency and contact point 56

2-4 Restatements of information No significant changes. Changes reported in 
connection with topic-specific information on pages 
34 and 46.

2-5 External assurance This sustainability report has not been externally 
assured.

2-6 Activities, value chain and other business 
relationships

5-7, 28-29

2-7 Employees 36-38

2-8 Workers who are not employees 36

2-9 Governance structure and composition 7, 37

2-22 Statement on sustainable development strategy 3

2-23 Policy commitments 7-8

2-25 Processes to remediate negative impacts 7, 21
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GRI STANDARD DISCLOSURE LOCATION

GRI 2: General Disclosures 2021 2-26 Mechanisms for seeking advice and raising 
concerns

7, 21

2-27 Compliance with laws and regulations 24-26

2-28 Membership associations 24-25

2-29 Approach to stakeholder engagement 24, 27-29, 31

2-30 Collective bargaining agreements 100% of our employees are covered by collective 
bargaining agreement

GRI 3: Material Topics 2021 3-1 Process to determine material topics 12-16

3-2 List of material topics 11-12

3-3 Management of material topics 15-16

GRI 203: Indirect Economic Impacts 2016 203-2 Significant indirect economic impacts 27-28

GRI 205: Anti-corruption 2016 205-3 Confirmed incidents of corruption and 
actions taken

20-21

GRI 302: Energy 2016 302-1 Energy consumption within the organization 49-50

GRI 305: Emissions 2016 305-1 Direct (Scope 1) GHG emissions 50

305-2 Energy indirect (Scope 2) GHG emissions 50

305-3 Other indirect (Scope 3) GHG emissions 50

GRI 306: Waste 2020 306-1 Waste generation and significant waste-related 
impacts

49-50

306-2 Management of significant waste-related impacts 49-50

306-3 Waste generated 50
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GRI STANDARD DISCLOSURE LOCATION

GRI 401: Employment 2016 401-1 New employee hires and employee turnover 38

401-3 Parental leave 37

GRI 403: Occupational Health and Safety 2018 403-1 Occupational health and safety management 
system

41

403-2 Hazard identification, risk assessment, and 
incident investigation

41-43

403-3 Occupational health services 42

403-4 Worker participation, consultation, and 
communication on occupational health and safety

42

403-5 Worker training on occupational health and safety 42

403-6 Promotion of worker health 43

403-7 Prevention and mitigation of occupational 
health and safety impacts directly linked by business 
relationships

41-43

403-8 Workers covered by an occupational health and 
safety management system

42

GRI 404: Training and Education 2016 404-1 Average hours of training per year per employee 34

404-3 Percentage of employees receiving regular 
performance and career development reviews

31-33

GRI 405: Diversity and Equal Opportunity 2016 405-1 Diversity of governance bodies and employees 36-37

GRI 406: Non-discrimination 2016 406-1 Incidents of discrimination and corrective actions 
taken

35

GRI 418: Customer Privacy 2016 418-1 Substantiated complaints concerning breaches of 
customer privacy and losses of customer data

22-23
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ESRS E1: CLIMATE CHANGE LOCATION

Disclosure related to ESRS 2 SBM-3 – Material IROs and their interaction with strategy and business model 11, 12, 15

Disclosure related to ESRS 2 IRO-1 – Description of the processes to identify and assess material climate-related IRO 12, 16

E1-2 – Policies related to climate change mitigation and adaptation  51

E1-3 – Actions and resources in relation to climate change policies  46

E1-5 – Energy consumption and mix 49, 50

E1-6 – Gross Scopes 1, 2, 3 and Total GHG emissions 49, 50

ESRS E5: CIRCULAR ECONOMY

Disclosure related to ESRS 2 IRO-1 – Description of processes to identify and assess material resource use and circular economy-related IRO 46-47

E5-1 – Policies related to resource use and circular economy  46-47

E5-2 – Actions and resources related to resource use and circular economy  46-47

E5-3 – Targets related to resource use and circular economy 46-47

E5-5 –  Waste 50

ESRS S1: OWN WORKERS

Disclosure related to ESRS 2 SBM-2 – Interests and views of stakeholders  14

Disclosure related to ESRS 2 SBM-3 – Material impacts, risks and opportunities and their interaction with strategy and business model  12, 15, 16

S1-1 – Policies related to own workforce  7-8, 22

S1-2 – Processes for engaging with own workers and workers’ representatives about impacts  31, 41

S1-3 – Processes to remediate negative impacts and channels for own workers to raise concerns  21

S1-4 – Taking action on material impacts on own workforce, and approaches to mitigating material risks 33

ESRS Content Index
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ESRS S1: OWN WORKERS LOCATION

S1-9 – Diversity metrics 35-37

S1-13 – Training and Skills Development metrics 33, 34

S1-14 – Health and safety metrics 41-43

S1-15 – Work-life balance 41-43

S1-16 – Remuneration metrics (pay gap and total remuneration) 39, 40

S1-17 – Incidents, complaints and severe human rights impacts 35

ESRS S4: CONSUMERS AND END-USERS

Disclosure related to ESRS 2 SBM-2 – Interests and views of stakeholders  12-14,

Disclosure related to ESRS 2 SBM-3 – Material impacts, risks and opportunities and their interaction with strategy and business mode  12-14,

S4-1 – Policies related to consumers and end-users  7-8, 22, 24, 26-27, 29

S4-2 – Processes for engaging with consumers and end-users about impacts  29

S4-3 – Processes to remediate negative impacts and channels for consumers and end-users to raise concerns  21, 23

ESRS S5: BUSINESS CONDUCT

Disclosure related to ESRS 2 GOV-1 – The role of the administrative, supervisory and management bodies  7

Disclosure related to ESRS 2 IRO-1 – Description of the processes to identify and assess material impacts, risks and opportunities  8

G1-1– Corporate culture and business conduct policies and corporate culture  7, 8, 24

G1-3 – Prevention and detection of corruption and bribery  20, 24

G1-4 – Confirmed incidents of corruption or bribery  20
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